
Village	of	Fox	Point	Tree	Commission	

Minutes	of	December	8,	2016	

A	mee7ng	of	the	Village	of	Fox	Point	Tree	Commission	was	held	in	the	Village	Hall	Conference	Room	on	
Thursday,	December	8,	2016,	at	4:00	p.m.	

1.	Roll	Call	

Present:		 Trustee	Eric	Fonstad	(Chair),	Judy	Shirley,	Karen	Grube	&	Nancy	Warner	(Louise		
		 	 Petering	joined	the	mee7ng	at	4:15)	

Ex	Officio:		 John	Gall,	Village	Forester	

The	mee7ng	no7ce	was	mailed	to	the	North	Shore	Now	and	to	all	others	as	required	by	the	State	open	
mee7ng	laws,	and	posted	on	the	Village	website	and	bulle7n	boards.	

Trustee	Fonstad	called	the	mee7ng	to	order	at	4:00	p.m.	

2.		Approval	of	Minutes.	

AYer	correc7ng	some	typographic	errors,	the	minutes	of	the	June	16,	2016	mee7ng	were	approved.		

3.		Old	Business	

a. Emerald	Ash	Borer	(EAB)	Project	Status/Revisions	to	Plan	

	Forester	Gall	reported	that	118	ash	trees	are	slated	for	removal	this	fall,	75	by	the	village’s	
contractor	and	43	by	village	staff.		Only	about	one	third	of	the	ash	trees	being	removed	will	be	
replaced	by	new	plan7ngs	due	to	the	unsuitability	of	the	loca7ons	of	the	removed	trees.		The	
village’s	contractor	is	taking	the	logs	and	chips	from	the	removed	trees.		Some	of	the	wood	will	
be	made	available	for	burning	at	the	Longacre	Pavilion	during	ice	ska7ng	season.	

Forester	Gall	is	adjus7ng	the	ash	tree	treatment	program	in	2017	to	only	use	soil	injec7on	on	
trees	of	less	than	12”	diameter.		He	stated	two	reasons:	1)	soil	treatment	is	less	effec7ve	as	EAB	
spreads;	and	2)	there	is	some	concern	about	the	poten7al	build	up	of	the	chemical	in	the	soil.		
He	noted	that	he	is	considering	elimina7ng	soil	injec7on	treatments	in	2018.	

Forester	Gall	noted	that	he	will	be	reducing	his	hours	with	Wachtel	beginning	in	January	2017	
but	will	con7nue	to	serve	as	the	village’s	forester.		He	expects	that	this	change	will	give	him	more	
7me	to	evaluate	the	condi7on	of	the	500-600	ash	trees	that	ini7ally	were	not	classified	as	either	
clear	candidates	for	treatment	or	removal.	

The	members	of	the	commission	discussed	preparedness	for	the	expected	sudden	development	
of	EAB	in	the	village.	

b. Leaf	ComposLng	

Forester	Gall	reported	that	this	year	the	village	arranged	to	have	Liesener’s	Topsoil	take	all	of	the	
village’s	leaves	at	no	cost	to	the	village.		Liesener	will	compost	the	leaves	and	will	provide	the	
village	with	20	yards	of	composted	leaves	in	the	spring	for	use	by	village	residents.		The	
composted	leaves	will	be	made	available	to	residents	in	the	same	manner	as	wood	chips	have	
been	made	available	for	use	as	mulch.		Some	of	the	composted	leaves	will	be	used	by	the	village	



for	tree	plan7ng.		Ms.	Grube	and	Ms.	Shirley	reported	that	they	contacted	several	other	
communi7es	and	contractors	about	compos7ng	prac7ces	and	were	unable	to	obtain	much	
useful	informa7on.	

c.		Diseased	Elm	Removal	

Forester	Gall	reported	that	2016	was	a	difficult	year	for	elm	tree	removal.		Twenty	elm	trees	
were	removed,	including	several	that	were	very	large.		The	cost	to	remove	elm	trees	has	nearly	
doubled	(from	$30/inch	to	$58/inch)	because	of	the	high	cost	of	removing	these	large	trees.		
Forester	Gall	stated	that	it	is	not	feasible	for	the	village	to	remove	large	elm	trees.		He	noted	that	
$20,000	was	transferred	from	the	EAB	program	in	2016	to	cover	the	added	cost	of	removing	
diseased	elm	trees.	
		

4.		New	Business	
 
a.		Bay-Lake	RPC	Tree	PlanLng	Grant	

Forester	Gall	reported	that	the	village	received	an	award	of	$8,300	from	the	Bay-Lake	Regional	
Planning	Commission	to	fund	tree	plan7ng.		This	grant	comes	with	a	25%	local	matching	grant	
bringing	the	total	amount	to	about	$11,000	which	will	fund	the	plan7ng	of	about	60	trees.		The	
trees	will	be	planted	by	village	staff.		The	village	plans	to	plant	about	100	trees	in	the	spring	and	
hopes	to	do	a	fall	tree	plan7ng	with	this	extra	money.		He	noted	that	it	is	becoming	increasingly	
difficult	to	find	good	tree	stock	for	plan7ng.		The	village	is	plan7ng	about	three	7mes	as	many	
trees	as	it	used	to.		Other	communi7es	in	the	area	are	also	plan7ng	more	and	new	construc7on	
projects	are	using	more	trees	as	well.	

b.		Bluff	CuVng	Wye	Lane	

Forester	Gall	reported	that	he	was	no7fied	on	August	11,	2016	that	trees	were	bing	cut	on	the	
bluff	on	a	property	on	Wye	Lane.		No	tree	cujng	permit	had	been	obtained.		Forester	Gall	and	
the	Director	of	Public	Works	talked	to	the	homeowner’s	contractor	and	were	able	to	obtain	
commitments	to	remove	debris,	clean	up	the	site	and	take	steps	to	stabilize	the	bluff.		He	noted	
that	most	of	the	trees	removed	were	ash	trees.		Some	trees	were	“topped”	to	open	the	
homeowner’s	view	of	the	lake	from	the	top	of	the	bluff.		About	51	ash	trees	were	leY	with	high	
stumps	(3-4	feet	off	the	ground)	in	an	effort	to	protect	the	bluff	from	erosion.		The	homeowner	
has	planted	about	85	trees	and	shrubs	to	replace	the	removed	trees.		The	homeowner	was	also	
billed	$700	for	extra	7me	spent	by	village	staff	on	this	mamer.	

The	members	of	the	commission	discussed	steps	that	could	be	taken	to	educate	residents	who	
own	bluff	or	ravine	property	of	the	importance	of	protec7ng	bluff	and	ravine	vegeta7on.		Mr.	
Fonstad	offered	to	work	with	Forester	Gall	to	draY	a	lemer	that	could	be	sent	to	these	owners.	

c.		Arbor	Day	and	Bird	City	

Forester	Gall	reported	that	village	resident	Stephanie	Bennem	has	offered	to	donate	a	tree	for	
plan7ng	during	the	Arbor	Day	observance.		Ms.	Grube	stated	that	the	Garden	Club	will	work	
with	the	school	on	plans	for	Arbor	Day	as	the	date	gets	closer.		The	Garden	Club	will	again	be	
underwri7ng	the	Bird	City	program	for	2017.	



d.		Indian	Creek	Woods	-	Ash	Removal	and	ReplanLng	

Ms.	Shirley	recommended	that	the	village	contact	Mike	Wendt	to	determine	whether	the	
arborist	class	that	Mr.	Wendt	teaches	at	MATC	North	would	be	interested	in	removing	ash	trees	
in	the	lower	part	of	the	Indian	Creek	Woods	as	a	training	exercise.		Forester	Gall	said	that	he	
walked	through	the	area	and	es7mates	that	ash	trees	make	up	about	85%	of	the	trees.		He	
agreed	with	Ms.	Shirley’s	sugges7on	of	plan7ng	tamarack	to	replace	removed	ash	trees.		Ms.	
Shirley	said	that	she	is	working	with	the	Fox	Point	Founda7on	to	raise	money	to	pay	for	
replan7ng	the	area.		It	was	noted	that	there	are	a	large	number	on	ash	trees	on	Stormonth	
School	property	that	should	be	addressed	at	some	point.	

e.		Discuss	Future	MeeLng	Dates	and	Topics	

The	next	mee7ng	date	is	Thursday,	March	30,	2017,	at	4:00	p.m.			

5.	 	Any	other	maZers	that	may	come	before	the	Tree	Commission	(informaLonal	only	–	no	acLon	
taken).	

Ms.	Shirley	asked	at	the	Forester	Gall	about	the	status	of	the	benches	that	the	village	was	
planning	to	build	using	wood	recovered	from	elm	trees	that	were	removed.		He	said	that	the	
wood	is	currently	being	dried	and	should	be	ready	for	use	in	the	spring.		The	village	expects	to	
have	enough	wood	for	two	benches.		Ms.	Grube	reported	that	the	Garden	Club	has	money	it	
plans	to	use	for	beau7fica7on	in	the	Indian	Creek	Woods	area	and	would	like	to	have	a	bench	
placed	there.	

Ms.	Grube	reported	that	the	plan7ng	plan	for	the	rain	gardens	in	front	of	Village	Hall	and	the	
Police	Sta7on	have	been	found	and	that	the	gardens	were	examined	to	iden7fy	invasive	plants.		
The	north	end	of	the	rain	garden	in	front	of	Village	Hall	is	doing	well	but	the	south	end	is	
overgrown	with	invasive	plants.		The	Garden	Club	is	working	with	village	staff	to	improve	the	
condi7on	of	these	beds.		The	village	has	some	money	available	to	purchase	plants	for	replan7ng.	

Ms.	Petering	suggested	that	the	Forester	add	tulip	trees	to	the	list	of	recommended	trees	for	
plan7ng	in	the	village.		Forester	Gall	noted	that	turkish	filbert	trees	are	being	removed	from	the	
list	due	to	their	suscep7bility	to	a	fungal	blight.	

The	mee7ng	was	adjourned	at	5:40	p.m.	


