NOTICE OF MEETING
VILLAGE OF FOX POINT
VILLAGE BOARD MEETING

SCHWEMER HALL - MUNICIPAL BUILDING TUESDAY

7200 N. SANTA MONICA BLVD OCTOBER 9, 2018

FOX POINT, WI 53217 7:00 P.M.
AGENDA

1. Roll Call

2. Persons desiring to be heard

At this time, individuals can address the Village Board on one or more topics for up
to three-minutes with time extensions at the Village President's discretion.
Individuals desiring to be heard may reserve a portion of their time, or defer it
altogether, to when the Board takes up an agenda item. In connection with non-
agenda items, no action will be taken except for possible referrals to individuals or
committees.

3. Committee Reports
a. Plan Commission

1. The Village Board will receive a report concerning the Plan Commission
Consideration of the Conditional Use permit for Acquisitions LLC, 8003A and 8007A
N. Port Washington Road, Fox Point, WI 53217.

2. The Village Board will receive a report regarding the Plan Commission’s
Consideration of the Conditional Use permit for Open Pantry Food Marts, 501 W
Brown Deer Road, Fox Point, Wl 53217.

4. Consent Agenda — All items listed under the Consent Agenda will be approved in one
motion without discussion unless any Board member requests that the item be removed for
individual discussion and possible action. Any item(s) so removed shall be considered
individually prior to consideration of any New Business agenda items in the same order in
which they were originally listed in the Consent Agenda.

a. Approve the minutes of the September 11, 2018 Village Board meeting.
(Page 1)

b. Approve the minutes of the September 13, 2018 Special Village Board meeting.
(Pages 2-5)

c. Grant a Conditional Use Permit to Acquisitions LLC, 8003A and 8007A N. Port
Washington Road, and authorize the Village President and Village Clerk/Treasurer to

sign the Conditional Use Order.
(Pages 6-18)
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d. Grant a Conditional Use Permit to Open Pantry Food Marts, 501 W Brown Deer Road,
as recommended by Plan Commission and authorize the Village President and Village
Clerk/Treasurer to sign the Conditional Use Order.

(Pages 19-46)

e. Accept the quote of Wallace Tree and Landscape, Inc. in an amount not to exceed
$30,000 for ash tree removals and authorize the Village President and Village
Clerk/Treasurer to sign the contract per the Village Forester's memorandum dated
October 2, 2018.

(Pages 47-48)

f. Accept the bid of Globe Contractors, Inc. in the amount of $42,300 for the repair and
rehabilitation of the sanitary sewer riser and lateral pipes at 7030 and 7031 North
Belmont and authorize the Village President and Village Clerk/Treasurer to sign the
contract per the Director of Public Works’ memorandum dated October 2, 2018
(Pages 49-51)

g. Adopt the Resolution authorizing an exception to the levy limits for charges for the North
Shore Fire Department, Pursuant to 2005 Wisconsin Act 484
(Pages 52-53)

h. Approve Payment of the Bills in the amount of $878,643.57 for the period September 1,
2018 through August 30, 2018 per the report submitted by the Village Manager.

(Pages 54-69)
5. New Business

a. Indian Creek Update

The Board will receive a status report on Indian Creek as presented by the Director of
Public Works.

b. North Shore Library 2019-2020 Capital and Preliminary Architectural and
Engineering Study Presentation

North Shore Library Director will review the results of the Preliminary Architectural and
Engineering Study and the Library’s Capital Budget Plan for 2019 and 2020.

c. Presentation of interim end of season pool financial report

The Board will receive an interim end of season pool financial report; no action is
necessary.
(Pages 70-73)

6. Future Agenda Items

The Village Board will act on any Trustee requests to place additional matters on an upcoming
agenda, without discussion.

7. Announcements

The following individuals will be given the opportunity to make announcements at the meeting
in regard to (i) actions taken since the previous Village Board meeting on behalf of the Village,
(i) future Village activities and (iii) communications received from citizens. These matters will
not be discussed or acted on, and Board members shall not comment on matters announced

by others. Referrals may be made to committees and/or individuals.
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Village President Frazer
Trustee Fonstad

Trustee Symchych

Trustee Sumner

Trustee Tirado

Trustee Kravit

Trustee Ollman

Village Manager Scott Botcher

e

8. Closed Session
It is anticipated the Village Board will convene into closed session for the following reasons:

a. Pursuant to State Statutes Section 19.85(1)(g), to confer with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be
adopted by the body with respect to litigation in which it is or is likely to become involved
related to potential litigation involving removal of trees at 8025 North Beach Drive.
Participating in this portion of the closed session will be the Village Attorney, Village
Board, Village Manager, Public Works Director and Village Clerk Treasurer.

b. Pursuant to State Statutes 19.85 (1)(c) to consider compensation of any public
employee over which the Village Board has jurisdiction or exercises responsibility, more
specifically, to discuss active negotiations between the Village of Fox Point and the Fox
Point Professional Policemen’s Association. Participating in this portion of the closed
session will be the Village Board, Village Manager and Village Clerk Treasurer.

9. Reconvene and Possible Action on Closed Session Items

The Village Board will reconvene into open session and may take action on the above
described matters which were considered in closed session.

10.Adjourn

NEXT REGULAR VILLAGE BOARD MEETING: NOVEMBER 13, 2018 7:00 P.M.

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language
interpreters or other auxiliary aids. For additional information or to request these services, contact the Village Clerk at (414) 351-8900.
"Persons requiring an interpreter or other assistance should contact the Village Clerk’s office 72 hours prior to the meeting. Notice is hereby
given that a majority any other board, commission or committee may be present at the meeting to gather information about a subject in which
they are interested. This constitutes a meeting of any other board, commission or committee pursuant to State ex rel. Badke v. Greendale
Village Bd., 173 Wis. 2d 553, 494 2d 408 (1993), and must be noticed as such, although said boards, commissions or committees will not take
any formal action at this meeting."
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VILLAGE BOARD MEETING MINUTES
TUESDAY, SEPTEMBER 11, 2018

A meeting of the Fox Point Village Board was held on Tuesday, September 11, 2018 in
Schwemer Hall, 7200 N. Santa Monica Boulevard. Acting Chair Symchych called the meeting to order
at 7:00 p.m. and asked the Village Manager to take roll call. Roll Call of the Village Board present
included:

Trustee Christine Symchych, Acting Chair
Trustee Greg Ollman
Trustee Marty Tirado
Trustee Liz Sumner
Absent-President Douglas H. Frazer
Absent-Trustee Eric Fonstad
Absent-Trustee Bill Kravit

There is a quorum present.

Also present is Village Manager Scott Botcher.
Notice of the meeting was provided to the North Shore Now and to all others as required by State
open meetings laws and posted on the official bulletin board at 7200 N Santa Monica Boulevard, as

well as the village website at www.villageoffoxpoint.com, as per 2015 Wisconsin Act 79 and as
described in Village Ordinance Chapter 116-2, 116-2(C).

Adjourn

On motion of Trustee Ollman, seconded by Trustee Sumner and carried unanimously, the
Village Board adjourned the Village Board meeting at 7:03 p.m.

Respectfully submitted,

Scoft Botcher
Village Manager


http://www.villageoffoxpoint.com/
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VILLAGE BOARD MEETING MINUTES
SEPTEMBER 13, 2018

A special meeting of the Fox Point Village Board was held on Thursday, September 13, 2018 in
Schwemer Hall, 7200 N. Santa Monica Boulevard. President Frazer called the meeting to order at 7:00
p.m. and asked the Village Clerk-Treasurer to take roll call. Roll Call of the Village Board present
included:

Village President Douglas H. Frazer
Trustee Eric Fonstad
Trustee Christine Symchych
Trustee Liz Sumner
Trustee Marty Tirado
Trustee Bill Kravit
Trustee Greg Oliman

President Frazer noted there is a quorum present.

Also present are Village Attorney Val Andersen, Village Manager Scott Botcher, Public Works
Director Scott Brandmeier, North Shore Library Director Susan Draeger-Andersen, and Village Clerk
Treasurer Kelly Meyer.

Notice of the meeting was provided to the North Shore Now and to all others as required by State open
meetings laws and posted on the official bulletin board at 7200 N Santa Monica Boulevard, as well as
the village website at www.villageoffoxpoint.com, as per 2015 Wisconsin Act 79 and as described in
Village Ordinance Chapter 116-2, 116-2(C).

Persons desiring to be heard

President Frazer opened public comment. Hearing no other public comment, President Frazer
closed public comment period.

Trustee Sumner entered at 7:03 p.m.
Committee Reports — Plan Commission

Trustee Fonstad gave a report to village board concerning the Plan Commission review and
consideration of the Conditional Use permit for Bina’s Bakery, LLC, D.B.A., Nothing Bundt Cakes
located at 383 W Brown Deer Road, Suite 20. Plan Commission recommended approval of the
Conditional Use Order with several modifications — one modification for the sale of non-food retail items
and a second modification to permit Sunday hours.

Trustee Tirado entered at 7:05 p.m.

Trustee Fonstad gave a report to village board concerning the Plan Commission’s review and
consideration of a Certified Survey Map which includes a proposed land combination of two parcels
submitted by applicant Ned Brickman and located at 727 East Daisy Lane. The preliminary plat will be
accepted as the final plat for the land combination.

Consent Agenda

a. Approve the minutes of the August 14, 2018 Village Board meeting.
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VILLAGE BOARD MEETING MINUTES
SEPTEMBER 13, 2018
b. Adopt a Resolution Approving of and Authorizing Submittal of a Grant Application to the Bay-
Lake Regional Planning Commission for Emerald Ash Borer Funding.

c. Accept the proposal of Munson, Inc. in an amount not to exceed $19,696 for the asphalt
reconstruction work for additional Lake Drive manhole repairs and authorize the Village
President and Village Clerk/Treasurer to sign the contract per the Director of Public Works’
memorandum dated August 29, 2018.

d. Grant a Conditional Use Permit to Bina’s Bakery, LLC, D.B.A., Nothing Bundt Cakes, 383 W.
Brown Deer Road, Suite 20 (A.K.A. Bruegger’s Bagel location) and authorize the Village
President and Village Clerk/Treasurer to sign the Conditional Use Order.

e. Approve the Land Combination and Certified Survey Map submitted by Applicant Ned Brickman
for the property located at 727 East Daisy Lane, upon all terms and conditions recommended by
the Plan Commission.

f. Adopt an Ordinance to repeal and re-create Section 285-20 of the Village of Fox Point Village
Code regarding installation and maintenance of culverts.

g. Approve Payment of the Bills in the amount of $1,241,529.06 for the period August 1, 2018
through August 31, 2018 per the report submitted by the Village Manager.

On motion of President Frazer, seconded by Trustee Fonstad, and carried unanimously, the
Village Board approved the consent agenda.

Consideration of Ordinance allowing Chickens in the Village of Fox Point

Joe Munski, 6924 N Yates Road

Mr. Munski commented in general there is support for the draft ordinance. He added his
suggestions to the Ordinance Related to Keeping of Chickens regarding Section D, Item 4, on the
minimum required coop size. Mr. Munski referred to the language of “the covered or enclosed area of
16 square foot minimum per chicken,” stating the recommendation or definition should be clarified. The
coop itself is where the chickens stay during the evening. It is recommended to provide a two square
foot minimum of space for them. The general covered area that the chickens have and an uncovered
exposed area called a run. To simplify the ordinance language, the ordinance could state the total
chicken enclosure allowed must be 16 square feet minimum per chicken, including the coop, the
covered enclosure, as well as the run itself. It is encouraged to have a smaller coop area, especially
during the winter to heat the coop.

The Village Board discussed at length the permitting of chickens, as well as the draft ordinance.

Joe Munski, 6924 N Yates Road

Mr. Munski stated the enclosure could be covered by the chicken wire and would be suitable
and included in the 8 foot by 8 foot enclosure. In the evenings there needs to be a solid roof, but
chickens do not need a 16 x 16 inch enclosure; that is too much. The minimum for the solid roofed
enclosure/structure is the two foot square minimum of space per chicken. He recommends using the
lenient language that would allow for a chicken-wire covered enclosure or pen.

On motion [Original motion] of President Frazer, seconded by Trustee Ollman, the Village
Board adopt the Chicken Keeping Ordinance in the Village of Fox Point as set forth beginning
on page 50 of the agenda packet with the following modifications:

1) Page 1, the 5" Whereas clause, strike the language “on a trial basis”

2
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VILLAGE BOARD MEETING MINUTES
SEPTEMBER 13, 2018

107 2) Section Three D.(5) as it appears on page 3, strike the language “after shall require a

108 permit and Building Board approval” and replace it with “Village Manager approval.” Insert a
109 new sentence: The Village Manager shall apply the criteria set forth in Village Ordinance
110 745-20 B.(2)(a) through 745-20 B.(2)(d)” —the four standards or criteria that will be applied.
111 3) Section Three D.(10), strike the language “unless specifically permitted pursuant to

112 applicable zoning regulations”

113 4) Section Four, JJ., Chicken permit application fee, insert the fee of $100.00 and in KK.,

114 chicken permit fee annual, insert the fee of $25.00 per year

115

116 On amended motion [Amendment #1] of Trustee Tirado, seconded by Trustee Ollman, Section
117 Three C.(4) is modified to insert language from the Village Manager’s memo dated September
118 6, 2018: the applicant would make a request [for application approval] and following that the
119 manager sends a notice to every adjacent property owner. If there are no objections the permit
120 is deemed accepted. If there is an objection, there will be public hearing before the Plan

121 Commission and the Plan Commission would either approve or deny the request by applying
122 the four standards set forth in Village Ordinance 745-20 B.(2)(a) through 745-20 B.(2)(d). An
123 aggrieved party could then appeal the determination to the Board of Appeals.

124

125 On an amended motion [Amendment #2] to amendment #1 of Trustee Fonstad, seconded by
126 Trustee Kravit, Section Three C.(4) is further modified by inserting after the phrase “If there are
127 no objections,” the clause “and the application otherwise meets the requirements of this

128 ordinance.”

129

130 Amended motion #2 carries, 6-1 (Trustee Symchych-opposed).

131

132 Without objection, by unanimous consent the village board agreed to include language for a 30-
133 day written objection period from the date of the mailing notice (certified and regular mail), and
134 to add “Village Manager and his/her designee” as appropriate.

135

136 Original motion, as amended [Including Amendment #1 and Amendment #2 and

137 unanimous consent items] carries 6-1 (Trustee Symchych-opposed).

138

139

140 Consideration of Live Streaming of Village Board Meetings

141

142 Village Manager Scott Botcher gave a brief background in regard to his Village Board memo
143  dated September 4, 2018.

144

145 Trustee Ollman moves to table this agenda item until next month’s meeting so

146 community members can attend and be heard after further researching live streaming.

147 Motion fails 2-5 (Nay-President Frazer, Trustee Fonstad, Trustee Symchych, Trustee

148 Sumner, Trustee Kravit)

149

150 Without objection and by consensus, there is no action on live streaming.

151

152 Resolution to Close Loopholes that Shift a Greater Property Tax Burden from Commercial to
153 Residential Homeowners

154

155 On motion of Trustee Tirado, seconded by Trustee Symchych, and carried unanimously,
156 the Village Board adopts the Resolution to Close Loopholes that Shift a Greater Property
157 Tax Burden from Commercial to Residential Homeowners.

158
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VILLAGE BOARD MEETING MINUTES
SEPTEMBER 13, 2018

Future Agenda Items

On motion of Trustee Kravit, Seconded by Trustee Fonstad, and carried unanimously,
the Village Board requested staff to give a status report regarding Indian Creek related
matters.

Announcements

Village President Frazer reported Village of Fox Point will be hosting the 1.C.C. meeting with all
the other municipalities on October 8, 2018 at 1:00 p.m. in Schwemer Hall. President Frazer
congratulated Trustee Sumner on her victory in the August 14, 2018 Partisan Primary election for the
Assembly District 23 seat, and wished her good luck in the Fall General Election.

Trustee Fonstad reported North Shore Library Director Susan Draeger-Anderson will be making
a presentation at the next Village Board meeting.

Trustee Tirado reported at the most recent Pool Committee meeting further progress has been
made: the Pool Committee sent out an RFQ to at least half a dozen pool engineering firms. The
response deadline is next week Friday. The Pool Committee will meet at the end of the month to review
the RFQs and proceed with making a recommendation to the Village Board.

Adjourn

On motion of Trustee Sumner, seconded by Trustee Tirado, and carried unanimously,
the Village Board adjourned the Village Board meeting at 8:30 p.m.

Respectfully submitted,

Kelly A. Meyer, CMC/WCMC
Village Clerk Treasurer



October 9, 2018 VB Mtg Agenda Pckt
. Page 6 of 73
Conditional Use Order

WHEREAS, an application has been filed by Acquisitions, LLC, (hereinafter "Applicant™); and

WHEREAS, the Applicant is requesting that a conditional use permit be granted pursuant to the

Zoning Ordinance of the Village of Fox Point for land described as 8003A N. Port Washington Road, Fox
Point, Wisconsin, as further described on Exhibit A attached hereto and incorporated herein (hereinafter

"Subject Property").

NOW, THEREFORE, the Village of Fox Point Village Board, upon consideration of thoughts

expressed by all persons heard at the Village Board meeting In this matter, upon consideration of the
recommendation from the Plan Commission, and following all necessary study and investigation, having
given the matter due consideration, hereby ORDERS AS FOLLOWS: Commencing upon the date
hereof, the Applicant is hereby granted a conditional use permit, subject to initial and continued
compliance with each and every one of the following conditions, restrictions and limitations.

1.

Use Restricted. Acquisitions, LLC, is hereby authorized to consign furniture which will be
displayed and sold, subject to the terms of this Conditional Use Permit. The hours of operation
shall be limited to 10:00 a.m. to 5:00 p.m., Monday through Saturday, unless additional hours are
approved in writing by the Village Manager.

Presentation Compliance. All of the Applicant’s plans, specifications, terms and representations
as submitted with the application, or in support thereof, or as represented to the Village Board in
the course of the approval process, are specifically incorporated herein and made a part hereof by
reference, and the use of the subject property shall be in substantial conformance with the same
except as further restricted or modified herein.

Not Transferable. This conditional use permit is granted to the Applicant and shall not be
transferred or assigned without the Village Board’s prior written consent, which may only be
granted following the Village Board’s receipt of a recommendation from the Plan Commission.

Applicant and Owner Agreement. As a condition precedent to the issuance of the conditional use
permit, the owner of the Subject Property shall approve the issuance of this conditional use permit
upon the terms and conditions described herein in writing, and the Applicant is required to accept
the terms and conditions of the same in its entirety in writing.

Other Uses Prohibited. Any use not specifically listed as permitted shall be considered to be
prohibited except as may be otherwise specifically provided herein. In case of a question as to
whether a use is permitted, the question shall be submitted to the Plan Commission for
recommendation to the Village Board, and then to the Village Board for determination.

No Nuisances, and Compliance with Applicable Laws. No use is hereby authorized unless the use
is conducted in a lawful, orderly and peaceful manner. Nothing in this order shall be deemed to
authorize any public or private nuisance or to constitute a waiver, exemption or exception to any
law, ordinance, order or rule of either the municipal governing body, the County of Milwaukee,
the State of Wisconsin, the United States of America or other duly constituted authority, except
only to the extent that it authorizes the use of the subject property above described in any specific
respects described herein. This order shall not be deemed to constitute a building permit, nor shall
this order constitute any other license or permit required by Village ordinance or other law.

Subject Property Only. This conditional use hereby authorized shall be confined to the Subject
Property described, without extension or expansion other than as noted herein.

Abandonment. Should the ﬁermitted conditional use be abandoned in any manner, or discontinued
in use for twelve (12) months, or continued other than in strict conformity with the conditions of
the original approval, or should the Applicant be delinquent in payment of any monies due and
owing to the Village, or should a change in the character of the surrounding area or the use itself
cause it to be no longer compatible with the surrounding area or for similar cause based upon
consideration of public health, safety or welfare, the conditional use may be terminated by action
of the Village Board followin? receipt of a recommendation from the Plan Commission and after
the Village Board holds a public hearing in the matter.
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Amendments. Any change, addition, modification, alteration and/or amendment of any aspect of
this conditional use, including but not limited to an addition, modification, alteration, and/or
amendment to the use, premises (including but not limited to any change to the boundary limits of
the Subject Property), structures, lands or owners, other than as specifically authorized herein,
shall require a new permit and all procedures in place at the time must be followed.

Plan Amendments. Unless this conditional use permit expressly states otherwise, plans that are
specifically required by this conditional use order may be amended (a? without separate approval
in the limited circumstances described in Section 14.19(11) of the Village Code; or (b? by the
Village Board upon receipt of a recommendation from the Plan Commission if the Village Board
finds the plan amendment to be minor and consistent with the conditional use permit. Any change
in any plan that the Village Board, in its sole discretion, finds to be substantial shall require a new
permit, and all procedures in place at the time must be followed.

Severability. Should any paragraph or phrase of this conditional use permit be determined by a
Court to be unlawful, illegal or unconstitutional, said determination as to the Farticular phrase or
paragraph shall not void the rest of the conditional use and the remainder shall continue in full
force and effect.

Most Restrictive Applies. If any aspect of this conditional use permit or any aspect of any plan
contemplated and approved under this conditional use is in conflict with any other aspect of the
conditional use or any aspect of any plan of the conditional use, the more restrictive provision
shall be controlling as determined by the Plan Commission.

Prior Conditional Use Permits Terminated. Unless stated otherwise herein or in the documents
incorporated herein, all conditional use permits previously granted for the Subject Property, if any,
shall be automatically terminated without further action of the Village Board immediately
following full satisfaction of all conditions precedent to this conditional use order taking effect.

Payment of fees. AFpIicant shall, on demand, reimburse the Village for all costs and expenses of
any type that the Village incurs in connection with this conditional use order including the cost of
professional services incurred by the Village (including engineering, legal, planning and other
consulting fees) for the review and preparation of required documents or attendance at meetings or
other related professional services for this application, as well as to enforce the conditions in this
conditional use order due to a violation of these conditions.

Payment of Taxes and Charges. Any unpaid bills owed to the Village by the Subject Property
Owner or his or her tenants, operators or occupants, for reimbursement of professional fees; or for
personal ﬂroperty taxes; or for real property taxes; or for licenses, permit fees or any other fees
owed to the Village; shall be placed upon the tax roll for the Subject Property if not paid within
thirty 30? days of billing by the Village, pursuant to Section 66.0627, Wisconsin Statutes. Such
unpaid bills also constitute a breach of the re(éuirements of this conditional use order,that is subject
to all rézmedies available to the Village, including possible cause for termination of the conditional
use order.

Conditions Shown in Minutes Incorporated. All conditions of approval imposed by duly adopted
motion of the Village Board in its consideration of the Applicant’s application, as noted in the
Minutes of the Village Board meeting at which approval was granted, are specifically incorporated
herein by reference.

The Applicant is obligated to file with the Village Clerk a current mailing address and current
phone number at which the Applicant can be reached, which must be continually updated by
the Applicant if such contact information should change, for the duration of this conditional
use. If the Applicant fails to maintain such current contact information the Applicant thereby
automatically waives notice of any proceedings that may be commenced under this conditional
approval, including proceedings to terminate this conditional use.

Let copies of this order be filed in the permanent records of the Village Board for the Village of

Fox Point, and let copies be sent to the proper Village of Fox Point authorities and the Applicant and

Owner.

Signed this day of October, 2018, nunc pro tunc the day of October, 2018.

2
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BY THE FOX POINT VILLAGE BOARD:

Douglas H. Frazer, Village President

Attest:

Kelly A. Meyer, CMC/WCMC, Village Clerk/Treasurer

APPROVAL

| hereby approve the issuance of this Conditional Use Permit to the Applicant on the terms and conditions described

herein.

Dated this day of

, 2018.

SUBJECT PROPERTY OWNER

By:

Authorized Signatory
Title:
ACCEPTANCE

I hereby accept the terms and conditions of this Conditional Use in its entirety.

Dated this day of

, 2018.

APPLICANT:

By:

Authorized Signatory
Title:
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VILLAGE OF FOX POINT
7200 N Santa Monica Blvd

Fox Point WI 53217

Phone: 414-351-8900

Fax: 414-351-8909

Website: www.vil.fox-point.wi.us

Memo

September 11, 2018

Date:
To Building Inspector Michael Rakow
' Public Works Director Scott Brandmeier
From: Jeanne O'Brien, MMC/CMC/WCMC, Village Deputy Clerk/Treasurer

jobrien@villageoffoxpoint.com

Re: Conditional Use Application — Acquisitions, LLC

Please review the attached Conditional Use Application and complete page 6 of the
packet. When you have completed your review, please route the materials to Scott
Brandmeier.

After the Application has been fully reviewed and comments written, please return the
documents to me as soon as possible.

Thank you!
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VILLAGE OF FOX POINT
APPLICATION FOR CONDITIONAL USE PERMIT PAGE 3

APPLICATION FOR CONDITIONAL USE PERMIT

This application must be fully completéd to be considered by the Village. A $300.00 fee
(non-refundable} must accompany this application.

Section |

Name of Business: A C O UlsSl 770 AS AL C

Fox Point Business Addiges: &9 OO BA N. \)or'\' WAs RiNGTON ’Q"Q
ox_ Pount Vi 53217

Local Telephone Number: 4/44 ‘jj/ "jé’_fro)

Email Address: C _ M EN

Contact Person: L AR B AR A j G‘ALLAGHEE

Name of Former Tenant (if known): WAL \ E‘R > Lo’g’/l/ }ohlﬂa‘&f_

C o argie STEPKRE DLUGOSCH aupy S cott KRHEGERS‘?Z‘;J«;%

. -Cc‘);—,.1

Section IlI: if the business is a corporation, please complete the following section. If not, skip to the
next section.

Legal name of the Corporation:

Address of the Corporate Headquarters:

Telephone Number of Corporate Headquarters:

Email Address for Corporate Headquarters:

Names and addresses of all Corporate Officers:

Name and address of the Corporate Agent:

Conkact: 2¢2-424- 7870
)Dﬁa.l.LB @ waai\. C 0w
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VILLAGE OF FOX POINT
APPUCATION FOR CONDITIONAL USE PERMIT PAGE 4

Section llI: if the applicant{s) is an individual or partnership, please complete the following section.

Names, home and business addresses and home and business telephone numbers of all Applicants

ARBAR A J. GA LLAGHEER
2054 W H\DDEN HESERVE C el E
EQuoy Wz 53072
202- 424 1850
Names, addresses and phone numbers of all owners if different from Applicant;
Ro\oee’\” S’Tew
OO Br'OuJN DE’crt —R“/‘“‘ Sbti‘l'l.—?‘

'5%)0 Deﬂ Wi 53092

Section IV: AII applicants must complete the remaining section.
Applicant’s specific interest in site: C ONTINIUE USE As 4
URNITYURE AN D Decox (;N.s S enMER [
SHoF
Square footage of site: 42?2,) .SQ 7£ +.
Describe site and attach plan: See directions for the Conditional Use Permit. The site plan must include a
layout of the inside of the store. que 5 l‘\'t .19 a_ Smq H 5*’“ D g H
Con)(aimha 3 *}/61’1&;/\4’5:, /Hne, SOame  puply ,tor /] )| 3.
Desgribe in detail thﬁ business activity that will take place on site, including products and servicesl:
695'570/14 ERS W/'// ConsigN Mfa/c ~itur €
o ) s / [ s ol
AND ATTEm2T 7o  Seri.  withia
?0 ca ys-
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VILLAGE OF FOX POINT
APPLICATION FOR CONDITIONAL USE PERMIT PAGE 5

Describe all owned fixtures, furniture, and equipment to be used on site: %//v 7¢ ‘-",7Z

5&1/‘#‘/65 C;Q/??/Z’r‘

Describe all leased fixtures, furniture, and equipment to be used on site: NA‘

Number of actual or anticipated employees: Z - %‘

Number of parking spaces to be used by business (employees and customers/clients): }5—@/
b-8 yer CﬁrmZS‘ ArioM W/ ?ﬁ%ﬁzﬁ o ﬂ"‘?/rtf / 2018,
Proposed days and hours of operation: MonNDAY +o SAaTURDAY :
JOAM 15 5 Pm (S‘;‘ME As o pme £ 72%/4@;

Describe any alterations planned for the site: /\/& A E

If there are alterations, what is the estimated cost of the renovation?

Person responsible for obtainjng a building permit (if required):

ARBARL Jalixa(-HER.
Proposed date of occupancy: OO+O EC)/ /é: 20/57

: Business Q r -/Signature d Date

BARBAM IG‘A Ll AGHE -

Business Owner — PRINTED Name
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VILLAGE OF FOX POINT
APPLICATION FOR CONDITIONAL USE PERMIT PAGE 6

TO BE COMPLETED BY THE VILLAGE OF FOX POINT

Has sufficient site plan been submitted? (If not, what is needed?)

What is the category of proposed use? EZ\ETA‘ L ot Qv

Does the parking meet code requrrements?% 2a &*L—-V"Q"W 71:&*' /ﬁf&m &~
"B\Aﬂo{&wfs éﬂ /L((w R s sz’éﬁ\y dees ! M} jaﬁ)ﬂwq'yff; 074%/

Is there proper exterior lighting? P’”F ‘{ G & r'#;z"i '7441*%";7 FBW Ndaeed [41
W@ jldiesad ¥ &G gafn)s

Are there any exqstlng code violations? MO ma Govtig

Additional Comments?

Letter of Consent received from owner?

Comments/Date
Date application/materials received: %?ﬁﬂm \,\\ 'ZDL%
Fee Paid: 4‘ 600 70 Receipt No. l- D5+406

tanuary 2015
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Niets Property Management
5600 W Brown Deer Road #107
Brown Deer WI 53223
262-241-5544 office@nietspm.com

9/11/2018

Village of Fox Point
Building Board Members
7200 N Santa Monica Drive
Fox Point, WI 53217

Dear Village of Fox Point Board Members,

| have been contacted by the proprietors of Walters Loft, LLC located at
8007 N Port Washington Road, in the Bradley Place Shopping Center. They requested
to change the signage above their store. After reviewing their proposal | support their
designs, and ask for your approval.

Thank you for your consideration.

Thank you

Robert D. Stein
Niets Property Management
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STATE OF WISCONSIN VILLAGE OF FOX POINT MILWAUKEE COUNTY

NOTICE

PLEASE BE ADVISED: Chapter 67, Article Ill of the Village of Fox Point Village Code is attached
hereto and incorporated herein. Pursuant to this Ordinance, the Village of Fox Point Village Board has
determined that whenever the services of the Village Attorney, Village Engineer, Village Forester or any
other of the Village's professional staff (internal or independently contracted) results in a charge to the
Viliage for that professional's time and services and such service is not a service supplied to the Village
as a whole, the Village Treasurer shall charge the property owner for the fees incurred by the Village.
Also be advised that pursuant to the Village of Fox Point Municipal Code certain other fees, costs and
charges are the responsibility of the property owner making application to the Village,

I, the undersigned, have been advised that, pursuant to the Village Fox Point Village Code, if the
Village Attorney, Village Engineer, Village Forester or any other Village professional (intermal or
independently contracted) provides services to the Village as a result of my activities, whether at my
request or at the request of the Village, | shall be responsible for the fees incurred by the Village. Also |
have been advised that pursuant to the Village of Fox Point Village code certain other fees, costs and
charges are my responsibility

Dated this day of SELT , 20_[_5

Qf@?"q}{*@ onbet—  PoBenx A S|

Signature of Pro éjerty Owner Name of Property Owner - PRINTED
BLA0LE dlace 1L

Mailing Address of Property Owner: 5 Q oV \'J &A@W d b ey @
ShtrEe Wt

Sldayv dDet v | T2792

Tax Key No. of Property: 06 d - ‘f q 7’8 B 007

Address of Property: . 4o 7A 4/ (G—ﬂ? w4§ﬂ/l/6 oN g?fo .

Fox Point, Wi 53217

For Village Use Only:
Original kept on fitewgth Village Clerk.
opy provided te Proparty Qwner, —

Signétulg_:_




" VILLAGE OF FOX POINT
" 7200 N, SANTA MONICA BLVD
FOX POINT WI 53217

Recelpt No: 1,064403

414-351-8900

09/11/2018 1:36 PM

Sep 11, 2018
Acquiisitions LLC
Previous Balance: .00
. LICENSES & PERMITS - CONDITIONAL USE PERMIT 300.00
:24-44550 CONDITIONAL USE PERMIT
Total: 300.00
" CHECK . GCheck No: 2547 300.00
.. Payor: Acquisitions LLC
Total Applied: 300,00
. ] _'Change Tendered: .00
Duplicate Copy
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Conditional Use Order

WHEREAS, an application has been filed by Open Pantry Food Marts, (hereinafter "Applicant™);

and

WHEREAS, the Applicant is requesting that a conditional use permit be granted pursuant to the
Zoning Ordinance of the Village of Fox Point for land described as 501 W. Brown Deer Road, Fox Point,
Wisconsin, as further described on Exhibit A attached hereto and incorporated herein (hereinafter
"Subject Property").

NOW, THEREFORE, the Village of Fox Point Village Board, upon consideration of thoughts
expressed by all persons heard at the Village Board meeting In this matter, upon consideration of the
recommendation from the Plan Commission, and following all necessary study and investigation, having
given the matter due consideration, hereby ORDERS AS FOLLOWS: Commencing upon the date
hereof, the Applicant is hereby granted a conditional use permit, subject to initial and continued
compliance with each and every one of the following conditions, restrictions and limitations.

1. Use Restricted. Open Pantry Food Marts, is hereby authorized to sell gasoline, diesel, and
convenience store items, subject to the terms of this Conditional Use Permit. The hours of
operation shall be limited to 5:00 a.m. to 11:00 p.m., Monday through Sunday, unless additional
hours are approved in writing by the Village Manager.

2. Presentation Compliance. All of the Applicant’s plans, specifications, terms and representations
as submitted with the application, or in support thereof, or as represented to the Village Board in
the course of the approval process, are specifically incorporated herein and made a part hereof by
reference, and the use of the subject property shall be in substantial conformance with the same
except as further restricted or modified herein.

3. Not Transferable. This conditional use permit is granted to the Applicant and shall not be
transferred or assigned without the Village Board’s prior written consent, which may only be
granted following the Village Board’s receipt of a recommendation from the Plan Commission.

4, Applicant and Owner Agreement. As a condition precedent to the issuance of the conditional use
permit, the owner of the Subject Property shall approve the issuance of this conditional use permit
upon the terms and conditions described herein in writing, and the Applicant is required to accept
the terms and conditions of the same in its entirety in writing.

5. Other Uses Prohibited. Any use not specifically listed as permitted shall be considered to be
prohibited except as may be otherwise specifically provided herein. In case of a question as to
whether a use is permitted, the question shall be submitted to the Plan Commission for
recommendation to the Village Board, and then to the Village Board for determination.

6. No Nuisances, and Compliance with Applicable Laws. No use is hereby authorized unless the use
is conducted in a lawful, orderly and peaceful manner. Nothing in this order shall be deemed to
authorize any public or private nuisance or to constitute a waiver, exemption or exception to any
law, ordinance, order or rule of either the municipal governing body, the County of Milwaukee,
the State of Wisconsin, the United States of America or other duly constituted authority, except
only to the extent that it authorizes the use of the subject property above described in any specific
respects described herein. This order shall not be deemed to constitute a building permit, nor shall
this order constitute any other license or permit required by Village ordinance or other law.

7. Subject Property Only. This conditional use hereby authorized shall be confined to the Subject
Property described, without extension or expansion other than as noted herein.

8. Abandonment. Should the ﬁermitted conditional use be abandoned in any manner, or discontinued
in use for twelve (12) months, or continued other than in strict conformity with the conditions of
the original approval, or should the Applicant be delinquent in payment of any monies due and
owing to the Village, or should a change in the character of the surrounding area or the use itself
cause it to be no longer compatible with the surrounding area or for similar cause based upon
consideration of public health, safety or welfare, the conditional use may be terminated by action
of the Village Board followin? receipt of a recommendation from the Plan Commission and after
the Village Board holds a public hearing in the matter.

1
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9. Amendments. Any change, addition, modification, alteration and/or amendment of any aspect of
this conditional use, including but not limited to an addition, modification, alteration, and/or
amendment to the use, premises (including but not limited to any change to the boundary limits of
the Subject Property), structures, lands or owners, other than as specifically authorized herein,
shall require a new permit and all procedures in place at the time must be followed.

10. Plan Amendments. Unless this conditional use permit expressly states otherwise, plans that are
specifically required by this conditional use order may be amended (a? without separate approval
in the limited circumstances described in Section 14.19(11) of the Village Code; or (b? by the
Village Board upon receipt of a recommendation from the Plan Commission if the Village Board
finds the plan amendment to be minor and consistent with the conditional use permit. Any change
in any plan that the Village Board, in its sole discretion, finds to be substantial shall require a new
permit, and all procedures in place at the time must be followed.

11.  Severability. Should any paragraph or phrase of this conditional use permit be determined by a
Court to be unlawful, illegal or unconstitutional, said determination as to the Farticular phrase or
paragraph shall not void the rest of the conditional use and the remainder shall continue in full
force and effect.

12. Most Restrictive Applies. If any aspect of this conditional use permit or any aspect of any plan
contemplated and approved under this conditional use is in conflict with any other aspect of the
conditional use or any aspect of any plan of the conditional use, the more restrictive provision
shall be controlling as determined by the Plan Commission.

13. Prior Conditional Use Permits Terminated. Unless stated otherwise herein or in the documents
incorporated herein, all conditional use permits previously granted for the Subject Property, if any,
shall be automatically terminated without further action of the Village Board immediately
following full satisfaction of all conditions precedent to this conditional use order taking effect.

14. Payment of fees. AFpIicant shall, on demand, reimburse the Village for all costs and expenses of
any type that the Village incurs in connection with this conditional use order including the cost of
professional services incurred by the Village (including engineering, legal, planning and other
consulting fees) for the review and preparation of required documents or attendance at meetings or
other related professional services for this application, as well as to enforce the conditions in this
conditional use order due to a violation of these conditions.

15. Payment of Taxes and Charges. Any unpaid bills owed to the Village by the Subject Property
Owner or his or her tenants, operators or occupants, for reimbursement of professional fees; or for
personal property taxes; or for real property taxes; or for licenses, permit fees or any other fees
owed to the Village; shall be placed upon the tax roll for the Subject Property if not paid within
thirty 30? days of billing by the Village, pursuant to Section 66.0627, Wisconsin Statutes. Such
unpaid bills also constitute a breach of the re(éuirements of this conditional use order,that is subject
to all rézmedies available to the Village, including possible cause for termination of the conditional
use order.

16.  Conditions Shown in Minutes Incorporated. All conditions of approval imposed by duly adopted
motion of the Village Board in its consideration of the Applicant’s application, as noted in the
Minutes of the Village Board meeting at which approval was granted, are specifically incorporated
herein by reference.

17.  The Applicant is obligated to file with the Village Clerk a current mailing address and current
phone number at which the Applicant can be reached, which must be continually updated by
the Applicant if such contact information should change, for the duration of this conditional
use. If the Applicant fails to maintain such current contact information the Applicant thereby
automatically waives notice of any proceedings that may be commenced under this conditional
approval, including proceedings to terminate this conditional use.

Let copies of this order be filed in the permanent records of the Village Board for the Village of Fox
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Point, and let copies be sent to the proper Village of Fox Point authorities and the Applicant and Owner.
day of October, 2018.

BY THE FOX POINT VILLAGE BOARD:

Signed this day of October, 2018, nunc pro tunc the

Douglas H. Frazer, Village President

Attest:

Kelly A. Meyer, CMC/WCMC, Village Clerk/Treasurer
APPROVAL
| hereby approve the issuance of this Conditional Use Permit to the Applicant on the terms and conditions described

herein.

Dated this day of , 2018.

SUBJECT PROPERTY OWNER

By:

Authorized Signatory
Title:

ACCEPTANCE

I hereby accept the terms and conditions of this Conditional Use in its entirety.
Dated this day of , 2018.
APPLICANT:

By:

Authorized Signatory
Title:
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VILLAGE OF FOX POINT
APPLICATION FOR CONDITIONAL USE PERMIT
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PAGE G

TO BE COMPLETED BY THE VILLAGE OF FOX POINT

Has sufficient site plan been submitted? (If not, what is needed?)

What is the category of proposed use? GAs STAT tore W [ Remal $Toars

W= I IS VT

Does the parking meet code requirement Ek? Q‘T(pf(’! %UT‘{" /4{’{’9’{‘119 Y&g

%%57?5

Is there proper exterior lighting? MO 'JQN (JW”’JG ﬁ&)pﬁﬁ? /7; 7?5/449%770”

R i Sape o m/zs’//g O 210~

B o/ess

Are there any existing code violations? MO e AN

Additional Comments?

Letter of Consent received from owner?

Comments/Date

Date application/materials received: 5[-}'4'"1‘;7

Fee Paid: __ 4 3p0 ~ Receipt No. LWwsYy4qHd

January 2015




" VILLAGE OF FOX POINT
7200 N. SANTA MONICA BLVD
FOX POINT W1 63217

414-351-8900

 Receipt No; 1054422 Sep 24, 2018
"~ Gpen Pantry Food Marts 501 W Brown Deer
Previous Balance: _ .00
LICENSES & PERMITS - CONDITIONAL USE PERMIT 300.00
24-44550 CONDITIONAL USE PERMIT
Total: " 300.00
CHECK Check No: 1899 300,00
Payor, Timothy Seldel Architect .
Total Applted: 300.00

' Cﬁange Tendered:

09/24/2018 1:17 PM

.00
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VILLAGE OF FOX POINT
VILLAGE HALL
MILWAUKEE COUNTY 200 ML SANTA ORIk VD,
WISCONSIN FOX POINT W 53217-3508

414-351-82900

FAX 414-351-8509

www.vlllageoffoxpolnt.cx-xm

APPLICATION FOR CONDITIONAL USE PERMIT DIRECTIONS

GENERAL INFORMATION:

All new businesses locating in an area zoned D-Business must apply for a Conditional Use Permit under Section 745-18D
of the Village Code. Certain exceptions apply, see Section 745-18C of the Village Code (located on the Village website).

Changes in ownership, changes in use, changes in operations, changes in permitted conditions, alterations, and
relocations within the Village to businesses with existing Conditional Use Permits may necessitate obtaining an amended
Conditional Use Permit,

TO APPLY FOR A PERMIT:

1. Complete all the information on the attached application. Please type or print, Attach additional pages if necessary.
Applications with incomplete information will not be accepted.

2. All materials must be submitted on 8.5" x 11" paper. If larger scale plans are necessary for clarity, please bring to the
Plan Commission meeting. (Note: All documents submitted will be in copied in black and white.}

3. A $300 non-refundable fee must accompany this application.

4. A letter of approval from the owner of the property must accompany this application, unless the applicant is the
owner. The letter should be:

¢ onthe owner’s letterhead including the owner’s original signature,
» addressed to the Village, and
+ reference the proposed address and name of the business.

The Village will not entertain any requests without the written consent of the owners.

5. Asigned Charge Back Form as described in Chapter 67, Article Il of the Village Code must accompany this
application,

6. The application and one set of the site plans and all related materials must be submitted by 4:00 pm on the second
Wednesday prior to the Plan Commission meeting.

7. Completed applications will be submitted by staff to the Plan Commission for consideration. The Plan Commission
meets on the first Monday of each month at 4:30 p.m. PLEASE NOTE: Applicants are required to attend the Plan
Commission meeting to discuss their Application.

8. The Village Board will consider the Plan Commission's recommendation at the Board meeting on the second Tuesday
of the month at 7:00 p.m. Applicants should also plan to attend the Village Board meeting.

9. The owner is responsible for obtaining other necessary permits and/or approvals, including but not limited to, the
North Shore Fire Department’s Plan Review and Submittal Requirements.

-APPLICATION FOR NEW BUILDING OR BUILDING ADDITION - SEE PAGE 2 OF DIRECTIONS-
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VILLAGE OF FOX POINT
APPLICATION FOR CONDITIONAL USE PERMIT PAGE 2

NOTE:

RN R WM

=
PO

The following information must be submitted for village approval when proposing a new building or
building addition:

Description of the project

Landscape plan

Plat of survey

Parking plan (including parking computations) per Chapter 14 of the Fox Point Village Code
Drainage plan (including drainage computations)

Lighting plan {including photometrics)

Traffic plan

Proposed location and connection to the sanitary sewer and water mains
All elevations

Floor plans

Any additional information as determined by Village staff
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STATE OF WISCONSIN VILLAGE OF FOX POINT MILWAUKEE COUNTY

RESOLUTION NO. 2018-XX

In the Matter of Authorizing an Exception to the Levy Limits for Charges for the North Shore Fire
Department Pursuant to 2005 Wisconsin Act 484

WHEREAS, the Village of Fox Point is a participating member of the North Shore Fire
Department under the North Shore Fire Services Agreement, and

WHEREAS, the Wisconsin Legislature has enacted 2005 Wisconsin Act 484 on May 30, 2006,
published on June 13, 2006; and

WHEREAS, Act 484 creates Section 66.0602(3)(h), Wis. Stats., which statute provides that levy
limits otherwise applicable do not apply to the amount that a city or village may levy in that year to pay for
charges assessed by a joint fire department to the extent that the amount levied to pay for such charges
would cause the city or village to exceed the limits imposed under Section 66.0602, Wis. Stats.; and

WHEREAS, the exception to the levy limit applies only if the total charges assessed by the joint
fire department for the current year increase, relative to the total charges assessed for the previous year, by a
percentage that is less than or equal to the percentage change in the US Consumer Price Index for all urban
customers, US city average, as determined by the US Department of Labor for the 12 months ending on
September 30" of the year of the levy, plus 2%:; and

WHEREAS, the exception to levy limits under Act 484 further only applies if the governing body
of each city and village served by the North Shore Fire Department adopts a resolution in favor of
exceeding such levy limit as may be applicable;

NOW THEREFORE, BE IT RESOLVED that the Village of Fox Point hereby authorizes a
levy for charges assessed by the joint fire department which exceeds the limit as described and imposed
by Section 66.0602, Wis. Stats., but only to the extent as authorized by Section 66.0602(3)(h)2a, Wis.
Stats., and

BE IT FURTHER RESOLVED that this resolution shall not be construed as authorizing the
North Shore Fire Department to adopt any particular budget, but rather that the Act 484 budget formula
shall be deemed a maximum limit on any budget increase which is duly adopted under all applicable
procedures and requirements of the North Shore Fire Services Agreement.

PASSED AND ADOPTED by the Village Board of the Village of Fox Point, this 9" day of
October, 2018.

Douglas H. Frazer
Village President
Countersigned:

Kelly A. Meyer, WCMC/CMC
Village Clerk/Treasurer
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management cut down on overlapping and overscheduling lifeguards, which has had a significant impact
on the pool expenditures.

With membership down the last few years, it has been a main focus of our Village staff to market the
pool to more Village residents as well as residents from surrounding communities each pool season.
Village and pool staff have done a great job reaching cut to other surrounding communities, writing
articles in the Fox Point of View and continuing to grow the annual kickoff party (free of charge) to name
a few. Over the last few years, the Village has also allowed anyone to purchase a daily pass to the pool,
which has increased our daily revenue dramatically. The idea is to get people in the door with the hopes
that the following year they will be more likely to purchase an annual pass. At this point, the Village is
investigating whether or not allowing non-residents to purchase an unfimited amount of daily passes
has had a negative impact on membership revenue as family memberships are the main source of
revenue for the pool.

Staff will continue to market the Fox Point Pool in coming years.
Financials

Staff continues to try and reduce unnecessary expenditures where it can, but realistically, the
expenditures are about as low as they can go without reducing the great level of service and safety that
the pool has been providing for years. Moreover, over the last few years, the Village has seen necessary
capital expenditures go up as the age of the pocl continues to grow. In 2018, the Village has kept
preventative maintenance projects to a minimal as the Village Board and Village Pool Advisory
Committee continue to work on future plans for the facility (repair, replace or remove). Againin 2019,
preventative maintenance projects that would normally be completed will not be budgeted. If there isa
maintenance issue that prevents normal operation, the Village has the capability to repair/resolve the
issue, but at this time, staff is waiting for a recommendation to be made by the Village Pool Advisory
Committee to the Village Board.

In 2017, the Village made the change to extend the pool season from its criginal end date of August 21
to September 4 {Labor Day). While staff understands the appeal to keep the pool open for an additional
two weeks, it did not make sense from a financial standpoint in 2018. In those additional two weeks,
the pool generated $1,089 in revenue and $6,320 in expenditures resulting in a two week financial loss
of $5,231.

Revenue

in 2018, the pool generated $22,100 in programming revenue, which is down $1,480 from 2017. These
programs include water ballet, swim lessons, swim team and dive team. Annual membership were down
in 2018 by 58,140 from $70,570in 2017 to $62,430 in 2018. On a slightly positive note, daily pass
revenue increased from $20,177 in 2017 to $24,591 in 2018; a difference of $4,414.

Expenditures

General expenditures for the pool include not only pool staff, supplies and materials, but also Village Hall
staff time and benefits associated with salaries. For this reason, staff must estimate year end
expenditures. As of October 1, 2018 the general expenditure total is $140,701 and will continue to
increase until the end of the fiscal year. Itis estimated that the general expenditures at the end of 2018
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will be closer to $175,000. This number does not include debt service or capital projects. The Village's
debt service payment decreased from $17,300 in 2017 to $16,500 in 2018, The Village spent only $1,800
in capital projects, which was the UWM study coordinated by the Pool Advisory Committee. It is expected
that an additional $30,000 or more will be spent on the upcoming site assessment, design analysis and
user feasibility study.

Membership

Since 2014, resident membership levels have remained quite stable. In 2018, the Village received 170

resident family memberships and 53 single memberships. Non-resident memberships, however, have

been in a steep decline since 2014, In 2014 the Village received 180 non-resident family memberships
and in 2018 there were only 82 non-resident family memberships. It is because of this decline that the
pool has realized dramatic revenue reductions over the last few years.

Programming

Similar to membership data, programming has also been struggling, Swim lessons are down 87
participants since 2014, water ballet is down 32 participants and swim team is down 37 participants.
Dive team seems to go up and down year after year, but on average, the village sees around 17
participants.

Note from Staff

While the Village should not overlook the significant financial struggles of the pool and their real long
term impacts, it should be noted that the Viltage understands what an asset this facility is to the
community. Staff has always, and continues to receive compliments regarding the professionalism and
gallantry of the pool staff. The Village and Pool staff have always strived to keep this sense of
community strong and will continue to do so year after year.
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