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NOTICE OF MEETING  
VILLAGE OF FOX POINT 

VILLAGE BOARD MEETING 

SCHWEMER HALL – MUNICIPAL BUILDING TUESDAY 
7200 N. SANTA MONICA BLVD JULY 14, 2020 
FOX POINT, WI 53217  7:00 P.M. 

NOTE: THE VILLAGE BOARD WILL BE MEETING VIA TELEPHONIC AND VIDEO 
CONFERENCING. THERE WILL BE A CHAIRS SOCIALLY DISTANCED IN THE BOARD 
ROOM. CITIZENS ARE ENCOURAGED TO SUBMIT ANY COMMENTS IN WRITING IN 

ADVANCE OF THE MEETING TO THE VILLAGE MANAGER AT 
sbotcher@villageoffoxpoint.com. 

Zoom Participant Information 

https://us02web.zoom.us/j/81582888104 

Dial: (312) 626-6799

Meeting ID: 815 8288 8104 

AGENDA 

1. Roll Call

2. Persons desiring to be heard

At this time, individuals can address the Village Board on one or more topics for up
to three-minutes with time extensions at the Village President's discretion. Individuals
desiring to be heard may reserve a portion of their time, or defer it altogether, to when
the Board takes up an agenda item. In connection with non-agenda items, no action will
be taken except for possible referrals to individuals or committees.

3. Public Hearing

a. Proposed 2021 Community Development Block Grant (CDBG) program project list
public input.

As required, the Village Board will hold a public hearing to receive comments and input
regarding the proposed 2021 Community Development Block Grant (CDBG) program
project list.

4. Consent Agenda – All items listed under the Consent Agenda will be approved in one motion
without discussion unless any Board member requests that the item be removed for individual
discussion and possible action.  Any item(s) so removed shall be considered individually prior
to consideration of any New Business agenda items in the same order in which they were
originally listed in the Consent Agenda.

a. Approve the minutes of the June 9, 2020 Village Board meeting.
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b. Approve the request of Badgerland Striders to use Village streets on Sunday, October 4,
2020 for their 2020 Lakefront Marathon per the Assistant Village Manager’s memorandum
dated June 25, 2020.

c. Approve the request to use Village streets for the Fox Point-Bayside PTO Cupcake Run on
Saturday, August 8, 2020 per the Assistant Village Manager’s memo dated July 2, 2020.

d. Confirm President Frazer’s appointment of Lori Rosenthal, PE to Building Board.

e. Proclamation recognizing September 13 and September 14, 2020 as Friendship Circle
Days.

f. Authorize the submittal of a Community Development Block Grant application for the
reimbursement of lease costs for the LX Club, a community based senior group.

g. Accept the bid of Compass Minerals America, Inc. in the amount of $73.32 per ton for
sodium chloride per the Director of Public Works’ memorandum dated July 7, 2020.

h. Reject the bids for the Barnett Lane Storm Water Improvement Project per the Director of
Public Works’ memorandum dated July 7, 2020.

i. Approve payment of the bills in the amount of $698,547.39 for the period June 1, 2020
through June 30, 2020 per the report submitted by the Village Manager.

5. Unfinished Business

a. Comprehensive Plan Special Committee Report

The Village Board will receive a report regarding the Comprehensive Plan Special
Committee from Assistant Village Manager Michael Pedersen.

6. New Business

a. Resolution of Commendation and Appreciation - Retiring DPW Operator Thomas L.
Kohl

The Village Board will discuss and may act regarding the Resolution of Commendation and
Appreciation for retiring Public Works Operator Thomas L. Kohl.

b. Resolution of Commendation and Appreciation - Retiring Water Utility/Administrative
Assistant Maureen Preisler-Ujazdowski

The Village Board will discuss and may act regarding the Resolution of Commendation and
Appreciation for retiring Water Utility/Administrative Assistant, Maureen Preisler-
Ujazdowski.

c. Consideration of Resolution Awarding the Sale of $2.505,000 General Obligation
Promissory Notes, Series 2020.

The Village Board will consider and may act with regard to Resolution Awarding the Sale of
$2,505,000 General Obligation Promissory Notes, Series 2020.
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d. Presentation of FY 2019 Audit by Village Auditor to the Village Board

The Village Auditor shall present and Village Board may accept the Fiscal Year 2019 Audit
in final format.

e. Review of 2021-2025 Capital Plan

The Village Manager and Staff will review the Village’s 2021-2025, five-year, long-range
Capital Plan and the Board may move to accept.

7. Future Agenda Items

The Village Board will act on any Trustee requests to place additional matters on an upcoming 
agenda, without discussion. 

8. Announcements
The following individuals will be given the opportunity to make announcements at the meeting in
regard to (i) actions taken since the previous Village Board meeting on behalf of the Village, (ii)
future Village activities and (iii) communications received from citizens.  These matters will not be
discussed or acted on, and Board members shall not comment on matters announced by others.
Referrals may be made to committees and/or individuals.

a. Village President Frazer
b. Trustee Fonstad
c. Trustee Symchych
d. Trustee Sumner
e. Trustee Tirado
f. Trustee Kravit
g. Trustee Ollman
h. Village Manager Scott Botcher

1. Stormonth School

9. Adjourn

NEXT REGULAR VILLAGE BOARD MEETING:  AUGUST 11, 2020 7:00 P.M. 

PLEASE NOTE:   Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language 
interpreters or other auxiliary aids.  For additional information or to request these services, contact the Village Clerk at (414) 351-8900.  
"Persons requiring an interpreter or other assistance should contact the Village Clerk’s office 72 hours prior to the meeting. Notice is hereby 
given that a majority any other board, commission or committee may be present at the meeting to gather information about a subject in which 
they are interested. This constitutes a meeting of any other board, commission or committee pursuant to State ex rel. Badke v. Greendale 
Village Bd., 173 Wis. 2d 553, 494 2d 408 (1993), and must be noticed as such, although said boards, commissions or committees will not take 
any formal action at this meeting." 
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VILLAGE OF FOX POINT 
VILLAGE BOARD MINUTES 

JUNE 09, 2020 

1 

A meeting of the Fox Point Village Board was held on Tuesday, June 9, 2020 via 1 

telephone conferencing through Zoom, 7200 N. Santa Monica Boulevard. President Frazer 2 

called the meeting to order at 7:10 p.m. President Frazer asked the Village Clerk to take roll 3 

call. Roll Call of the Village Board present included:  4 

5 

President Douglas H. Frazer 6 

Trustee Eric Fonstad  7 

 Trustee Christine Symchych 8 

Trustee Marty Tirado 9 

 Trustee Liz Sumner 10 

Trustee Bill Kravit 11 

Trustee Greg Ollman 12 

13 

Also present were Village Manager Scott Botcher, Assistant Village Manager Michael 14 

Pedersen, Department of Public Works Director Scott Brandmeier, Village Attorney Eric Larson 15 

and Village Clerk Kelly Meyer.  16 

17 

Notice of the meeting was provided to the North Shore Now and to all others as 18 

required by State open meetings laws and posted on the official bulletin board at 7200 N Santa 19 

Monica Boulevard, as well as the village website at www.villageoffoxpoint.com, as per 2015 20 

Wisconsin Act 79 and as described in Village Ordinance Chapter 116-2, 116-2(C). 21 

22 
Citizen Comment has been removed as an agenda item due to the virus (for this reason only) and will 23 

return. However, there may be limited opportunity for citizen comment at the discretion of the Chair. 24 
Citizens are encouraged to submit any comments in writing in advance of the meeting to the Village 25 
Manager at sbotcher@villageoffoxpoint.com.  26 

27 

President Frazer stated he would allow comments from those wishing to be heard either on the 28 

phone or in-person and opened for public comment. 29 

30 

Elizabeth Aelion, 210 W Bergen Court 31 

Ms. Aelion indicated her support for reinstituting public comment back into the Village 32 

Board meetings.  33 

Ms. Aelion suggested the village use a survey regarding the capital items proposed for 34 

the village budget and asked about perceived inconsistencies in the Department of Public 35 

Works proposed Capital Budget.  36 

Ms. Aelion made two specific inquiries. The first inquiry was regarding the Lake Drive 37 

Project and the cost; the second inquiry was regarding when the Village Board would 38 

communicate to the public concerning the scheduling of a vote on the pool.  39 

40 

Barbara Patterson, 7481 N Beach Drive (via Zoom) 41 

Ms. Patterson inquired on the path from Beach Drive up to Green Tree Road. She noted 42 

her concerns regarding social distancing in connection with reestablishing that particular path. 43 

There are several people who are not practicing social distancing; this necessitates people 44 

having to step off the active path [from Beach Road to Fox Lane] to let others pass.  45 

46 

North Shore Library Director Susan Draeger-Anderson (via Zoom) 47 

The library will be reopening by Monday. There will be fewer people in the library and the 48 

chairs are gone. There is also a limited of computers for use as well.  49 

50 
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Barb Patterson, 7481 N Beach Drive (via Zoom) 51 

Ms. Patterson inquired if there would be resources for residents to ascertain more 52 

details on Department of Public Works’ request to FEMA for the work to be done on Beach 53 

Drive regarding the mitigation of lakeshore erosion.  54 

55 

Terry Rindt, 8316 N Indian Creek Pkwy. 56 

Mr. Rindt noted the correct spelling of his wife Christel’s last name: Maass. 57 

58 

Without objection and hearing no other remarks, President Frazer closed the public 59 

comment period. 60 

61 

Committee Report – Plan Commission 62 

Trustee Fonstad reported the Plan Commission held a joint meeting with the Building 63 

Board on the June 1, 2020. There were two matters considered. The first matter was the Fox 64 

Point Lutheran Church’s application to modify their previously approved site plan, floor plans, 65 

proposed addition and parking lot changes per Section 745-20 B. (2) of the Village Code. The 66 

church will be making a number of changes, including reducing the size of the sanctuary 67 

addition and replacing it with a courtyard on the east side of the building next to the railroad 68 

tracks and changes to hide the mechanicals of the site. They added landscaping on the east 69 

side of the building to screen the courtyard from the neighbors on the east. There were no 70 

citizen comments at the Plan Commission/Building Board meeting. The four standards were 71 

met. The Plan Commission made a recommendation that the Village Board approve the 72 

modifications to the site plan.    73 

74 

Trustee Fonstad reported the second matter on the June 1, 2020 Plan Commission’s 75 

agenda was to review and make a recommendation concerning the proposed installation of an 76 

art sculpture, entitled Little Dancer, Aged Fourteen by Richard Edelman to be located on 77 

Village Property either at N. Lake Drive and N. Bell Road (southwest corner) or N. Lake Drive 78 

and E. Bradley Road (southwest corner), in the Village of Fox Point per Section 745-20 B. (2) 79 

of the Village Code. Following the discussion of the matter, the Plan Commission made the 80 

motion to postpone the matter until the August 3, 2020 Plan Commission meeting or until the 81 

COVID-19 cautions are lifted and the public can better take part in the discussion.  82 

83 

Public Hearing regarding the Artwork loan and exhibition of sculpture concerning the 84 

artwork entitled “Little Dancer, Aged Fourteen, offered for donation to the Village by the 85 

artist, Richard Edelman. 86 

87 

Motion made by President Frazer, seconded by Trustee Fonstad, passed by roll 88 

call vote 5-1, to postpone the public hearing until the August 11, 2020 Village 89 

Board meeting. [Trustee Kravit-Nay and Trustee Tirado, abstained due to audio 90 

difficulties]. 91 

92 

Consent Agenda 93 

94 

a. Approve the minutes of the May 12, 2020 Village Board meeting.95 

96 

b. Grant the renewals for two “Class A” Beer and Intoxicating liquor licenses and renewals97 

for 4 “Class B” Beer and Intoxicating Liquor licenses, per the Village Clerk/Treasurer’s98 

memo dated May 27, 2020, subject to any conditions as noted.99 

100 
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c. Grant the Cigarette and Tobacco Product Retail license to the establishment Walgreen101 

Co, d/b/a, Walgreens #03125, located at 8615 North Port Washington Road-agent102 

Tammy Marie Kachelmeier per the Village Clerk/Treasurer’s memo dated May 27, 2020103 

and subject to any conditions as noted.104 

105 

d. Approve the Change Order of Miller Engineers and Scientists in the amount of $6,200106 

for additional evaluation of the shoreline along North Beach Drive and authorize the107 

Village President and Village Clerk/Treasurer to sign the change order per the Director108 

of Public Works’ memorandum dated June 2, 2020.109 

110 

e. Accept the bid of Bark River Tree and Landscape, Inc. in an amount not to exceed111 

$20,000 for the removal of diseased elm trees and authorize the Village President and112 

Village Clerk/Treasurer to sign the contract per the Village Forester’s memorandum113 

dated May 28, 2020.114 

115 

f. Approve Change Order No. 1 from Kapur & Associates for additional design and116 

investigative activities associated with the Barnett Lane storm water improvement117 

project and authorize the Village President and Village Clerk/Treasurer to sign the118 

change order per the Director of Public Works’ memorandum dated June 2, 2020.119 

120 

g. Approve the Agreement from Short Elliott Hendrickson in an amount not to exceed121 

$95,188 for the evaluation of the water main along Lake Drive and authorize the Village122 

President and Village Clerk/Treasurer to sign the agreement per the Director of Public123 

Works’ memorandum dated June 2, 2020.124 

125 

h. Adopt a Resolution Approving of and Authorizing Submittal of the Compliance126 

Maintenance Annual Report (CMAR) to the Department of Natural Resources for the127 

2019 Sanitary Sewer Activities.128 

129 

i. Schedule a Public Hearing for the July 14, 2020 regular Board meeting to receive130 

comments and input on the proposed 2021 Community Development Block Grant131 

(CDBG) program project list immediately following “Persons desiring to be heard” per132 

the Director of Public Works’ memorandum dated June 2, 2020.133 

134 

j. Confirm President Frazer’s list of appointments to Building Board.135 

136 

k. Approve payment of the bills in the amount of $545,921.78 for the period May 1, 2020137 

through May 31, 2020 per the report submitted by the Village Manager.138 

139 

Trustee Ollman requested removal of Consent Agenda items 4g. 140 

141 

Motion made by President Frazer, seconded by Trustee Sumner, and passed by 142 

roll call vote, 6-0, the Village Board approved the consent agenda, as modified 143 

with the removal of item 4g. [Trustee Tirado, abstained due to audio difficulties.] 144 

145 

Comprehensive Plan Special Committee Report 146 

Assistant Village Manager and Comprehensive Plan Special Committee Chair Michael 147 

Pedersen gave an update on the Comprehensive Plan Special Committee. The Committee 148 

continues to review the last four elements of the Comprehensive Plan. Once the draft is put 149 
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together, the committee will meet to review the draft and discuss the second public input 150 

participation meeting. It is hopeful the committee will be able to meet late June or early July. 151 

152 

Consideration of Fox Point Lutheran Church 153 

Pastor Knapp of Fox Point Lutheran Church gave a brief presentation. 154 

155 

Motion made by Trustee Fonstad, seconded by Trustee Ollman, by roll call vote 156 

(6-0),  to approve the Fox Point Lutheran Church ‘s reduction in their proposed 157 

modifications, subsequent to Plan Commission’s recommendations of June 1, 158 

2020 and meets the four findings specified in per Village Code Section 745-20 159 

(B)(2). [Trustee Tirado, abstained due to audio difficulties.] 160 

161 

Without objection and by unanimous consent, President Frazer suspended the 162 

rules to take up agenda item 6e, the presentation by Glendale Administrator 163 

Rachel Safstrom concerning North Shore Library alternative site. 164 

165 

Presentation by Glendale Administrator Rachel Safstrom concerning North Shore 166 

Library alternative site [6e]     167 

168 

Glendale Administrator Rachel Stafstrom gave a brief presentation concerning 169 

the North Shore Library lease agreement and a potential alternative site. The alternative 170 

site proposed by the City of Glendale is located at 7545 North Port Washington Road 171 

and the current building is owned by City of Glendale. 172 

173 

By unanimous consent and without objection, President Frazer called for an 174 

approximate 10-minutes recess of the Village Board to resume at approximately 175 

8:15 p.m.  176 

177 

President Frazer reconvened the June 9, 2020 Village Board meeting at 8:15 178 

p.m.179 

180 

The Village Board had a lengthy discussion on the matter following Rachel’s 181 

presentation. The discussion included the North Shore Library Lease Agreement, the 182 

purchased 1,000 square feet of space approximately four years ago, the possibility of a 183 

new space, the details of what an agreement might look like with the new space, the 184 

North Shore Library’s resolution not to consider a new space several years prior, and 185 

North Shore Library Board’s view on a potential new space. 186 

187 

Both Village of Fox Point North Shore Library Board Representatives, Eric 188 

Fonstad and Terry Rindt, did state that the new space matter was not initiated by the 189 

North Shore Library Board. The North Shore Library Board has tried to move forward 190 

with the renovation of the current space.  191 

192 

Agreement from Short Elliott Hendrickson- Consent Agenda Item 4g 193 

194 

Motion by Trustee Fonstad, seconded by Trustee Kravit, and carried unanimously by 195 

roll call vote (7-0) to approve the Agreement from Short Elliott Hendrickson in an 196 

amount not to exceed $95,188 for the evaluation of the water main along Lake Drive 197 

and authorize the Village President and Village Clerk/Treasurer to sign the agreement 198 

per the Director of Public Works’ memorandum dated June 2, 2020.  199 
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200 

Resolution of Appreciation – Del Wilson 201 

202 

Motion made by President Frazer, seconded by Trustee Fonstad, and carried 203 

unanimously by roll call vote (7-0), to adopt Resolution of Appreciation for 204 

Building Board member Del Wilson.  205 

206 

Resolution of Appreciation – Christel Maass 207 

208 

Motion made by President Frazer, seconded by Trustee Fonstad, and carried 209 

unanimously by roll call vote (7-0) to adopt Resolution of Appreciation for Historic 210 

Preservation Commission member Christel Maass, with the correction to the 211 

spelling to Christel Maass’ last name.  212 

213 

Resolution of Appreciation – Michael A. West 214 

215 

Motion made by President Frazer, seconded by Trustee Fonstad, and carried 216 

unanimously by roll call vote (7-0), to adopt Resolution of Appreciation for 217 

Building Board member Michael A. West.  218 

219 

Resolution of Appreciation – Donald Zien 220 

221 

Motion made by President Frazer, seconded by Trustee Kravit, and carried 222 

unanimously by roll call vote (7-0), to adopt Resolution of Appreciation for Board 223 

of Appeals Chair and Plan Commission member Donald Zien. 224 

225 

Ordinance to Repeal and Re-create Chapter 770, Electrical Standards 226 

227 

Motion made by President Frazer, seconded by Trustee Ollman, and carried 228 

unanimously by roll call vote (7-0), to adopt Ordinance to Repeal and Re-create 229 

Chapter 770, Electrical Standards.  230 

231 

Ordinance to Create Section 19-32 D. Entitled “Remote Meetings” Related to Remote 232 

Meetings of Village Boards, Commissions and Committees 233 

234 

The Village Board had a lengthy discussion regarding potential revisions to the draft 235 

ordinance. 236 

237 

By unanimous consent and without objection, President Frazer postponed 238 

consideration of Ordinance to Create Section 19-32 D. Entitled “Remote 239 

Meetings”, related to remote meetings of Village Boards, Commissions and 240 

Committees and directed Village Attorney Eric Larson to draft a revised 241 

Ordinance.  242 

243 

Ordinance regarding the Bylaws of the Village Board of Village of Fox Point to Allow 244 

Alternative Regular Meeting Dates 245 

246 

Motion made by Trustee Kravit, seconded by Trustee Ollman, and carried 247 

unanimously by roll call vote, to adopt Ordinance regarding the Bylaws of the 248 

Village Board of Village of Fox Point to Allow Alternative Regular Meeting Dates. 249 
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250 

Discussion and possible action regarding absentee ballot marketing and report on 251 

Wisconsin Election Commission (WEC) updates 252 

253 

A brief presentation was given by Village Clerk Treasurer Kelly Meyer. 254 

255 

Without objection and by consensus of the Village Board, President Frazer 256 

directed staff to move forward on the proposed absentee ballot guidance door 257 

hangers. 258 

259 

Review of 2021-2025 Capital Plan 260 

261 

Without objection and by consensus of the Village Board, the 2021-2025 Capital 262 

Plan was postponed until July. No discussion or action was taken. 263 

264 

Discussion and possible action regarding Green Tree Road Trail 265 

266 

Scott Brandmeier gave a presentation to the Village Board regarding Green Tree Road 267 

Trail and the approximate cost to improve the trail, including easements on nearby properties. 268 

269 

Motion made by Trustee Tirado, seconded by Trustee Ollman, to postpone this 270 

agenda item indefinitely.  271 

272 

Discussion ensued. 273 

274 

Motion failed by roll call vote, 3-4 (Trustee Fonstad, Trustee Symchych, Trustee 275 

Kravit, President Frazer-Nay) 276 

277 

By unanimous consent and without objection, President Frazer directed staff to 278 

look into feasibility and cost for Green Tree Road Trail, but cautioned staff to limit 279 

its time and village resources to a minimum.  280 

281 

Future Agenda Items - None 282 

283 

Announcements – No announcements 284 

285 

Closed Session 286 

287 

Motion made by President Frazer, seconded by Greg Ollman, and carried unanimously by roll 288 

call vote (7-0), Village Board convened into closed session at 10:05 p.m., as follows: 289 

290 

1. Pursuant to Wisconsin Statutes Section 19.85(1)(e) to Deliberate or negotiate the291 

purchasing of public properties, the investing of public funds, or conducting other292 

specified public business, whenever competitive or bargaining reasons require a closed293 

session: Specifically, to review and discuss the potential acquisition of a property294 

located at 7545 North Port Washington Road for use as a North Shore295 

Library.  Participating in the closed session will be the Village Board, Village Manager,296 

Assistant Village Manager, Library Board member Terry Rindt, Village Clerk, and Village297 

Attorney.298 

299 
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2. Pursuant to Wisconsin Statutes Section 19.85(1)(g) to confer with legal counsel for300 

the governmental body who is rendering oral or written advice concerning strategy to be301 

adopted by the body with respect to litigation in which it is or is likely to become302 

involved. Specifically, to review and discuss the impacts on the Village of Fox Point of a303 

certified survey map recorded in the City of Glendale for property located at 6300 North304 

Port Washington Road that is being developed for Landmark Credit Union, including an305 

existing Village easement for a 16 inch water main and rights granted for such water306 

main, and available legal options.  Participating in the closed session will be the Village307 

Board, Village Manager, Assistant Village Manager, Village Director of Public Works,308 

Village Clerk, and Village Attorney.309 

310 

Reconvene and Possible Action on Closed Session Items 311 

312 

Motion made by President Frazer, seconded by Trustee Ollman, and carried 313 

unanimously by roll call vote (7-0) to reconvene into open session at 10:31 p.m. 314 

315 

By unanimous consent and without objection, the village board authorized 316 

President Frazer to state that the Village Board does not support pursuit of a new 317 

alternative site and does support renovations of the current site. (Closed agenda 318 

item 9a). 319 

320 

Motion by President Frazer, seconded by Trustee Fonstad, and carried 321 

unanimously by roll call vote (7-0), the village board approves the second 322 

amendment to Watermain Easement, as presented and authorizes the Village 323 

President and Village Clerk Treasurer to sign the Easement. (Closed agenda 324 

item 9b).  325 

326 

Adjourn 327 

328 

Motion made by President Frazer, seconded by Trustee Sumner, and carried 329 

unanimously by roll call vote (7-0); the Village Board adjourned the Village Board 330 

meeting at 10:33 p.m.  331 

332 

Respectfully submitted, 333 

334 

335 

336 

Kelly A. Meyer 337 

Village Clerk 338 

Village of Fox Point 339 

340 
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July 14, 2020 

APPOINTMENTS TO BOARDS, COMMITTEES AND COMMISSIONS 

VILLAGE OF FOX POINT, WISCONSIN1 

Building Board (confirmation requested) 

Lori Rosenthal, PE (completing 1-year term of Michael West) 

Respectfully submitted, 

Douglas H. Frazer 

Village President 

1 (R) designates returning member. 
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STATE OF WISCONSIN 

MILWAUKEE COUNTY 

VILLAGE OF FOX POINT 

A Proclamation Recognizing September 13 and 14 as Friendship Circle Days 

WHEREAS, The Friendship Circle seeks to provide individuals with special needs support, 

friendship, and inclusion; and 

WHEREAS, The Friendship Circle channels the energy of community volunteers to provide 

impactful programming and meaningful friendships for individuals with a full spectrum of 

special needs; and 

WHEREAS, Bike4Friendship 2020, a 150-mile bike trip which raises crucial funds and 

community awareness for Friendship Circle and children with special needs, will travel through 

Fox Point on September 13 and 14, 2020; 

NOW, THEREFORE, I, Douglas H. Frazer, Village President, do hereby proclaim September 

13 and 14 as 

FRIENDSHIP CIRCLE DAYS 

throughout the Village of Fox Point and I encourage citizens to attend and participate in the 

Friendship Circle of Wisconsin programs and activities as well as the Bike4Friendship. 

Dated this 14th day July, 2020. 

VILLAGE OF FOX POINT 

_______________________________________ 

Douglas H. Frazer, Village President 

_______________________________________ 

Kelly A. Meyer, Village Clerk-Treasurer 

VB Meeting Agenda Pckt-07/14/2020 
Page 21 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 22 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 23 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 24 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 25 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 26 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 27 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 28 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 29 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 30 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 31 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 32 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 33 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 34 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 35 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 36 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 37 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 38 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 39 of 78



VB Meeting Agenda Pckt-07/14/2020 
Page 40 of 78



STATE OF WISCONSIN     VILLAGE OF FOX POINT    MILWAUKEE COUNTY 

RESOLUTION NO. 2020-__ 

RESOLUTION OF COMMENDATION 

WHEREAS, Thomas L. Kohl began his career with the Village of Fox Point Department 

of Public Works as a Laborer on February 26, 1990; and 

WHEREAS, Thomas L. Kohl served in various capacities throughout his career, 

including laborer and equipment operator; and 

WHEREAS, Thomas L. Kohl faithfully performed all required duties throughout his 30-

year career with the Village; and 

WHEREAS, Thomas L. Kohl embodied the very essence of a Fox Point employee – 

service to the residents above all else; and 

WHEREAS, Thomas L. Kohl fostered long-lasting relationships and friendships with 

residents and coworkers alike; and 

WHEREAS, Thomas L. Kohl announced his retirement effective August 17, 2020, 

NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of Fox Point 

extends its sincere appreciation to Thomas L. Kohl for his dedication and service to the Village 

of Fox Point and wishes him well in all his future endeavors. 

PASSED AND ADOPTED this 14th day of July, 2020. 

__________________________ 
Douglas H. Frazer 
Village President 

___________________________ 
Kelly A. Meyer, CMC/WCMC 

Village Clerk/Treasurer
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STATE OF WISCONSIN   VILLAGE OF FOX POINT  MILWAUKEE COUNTY 

RESOLUTION NO. 2020-__ 

RESOLUTION OF COMMENDATION 

WHEREAS, Maureen Preisler-Ujazdowski began her career with the Village of Fox

Point as a Water Utility/Administrative Assistant on May 12, 1992; and

WHEREAS, Maureen Preisler-Ujazdowski faithfully performed all required duties 

throughout her 28-year career with the Village; and

WHEREAS, Maureen Preisler-Ujazdowski embodied the essence of a Fox Point 

employee – service to the residents above all else; and 

WHEREAS, Maureen Preisler-Ujazdowski fostered long-lasting relationships and 

friendships with residents and coworkers alike; and 

WHEREAS, Maureen Preisler-Ujazdowski announced her retirement effective July 1, 2020,

NOW, THEREFORE, BE IT RESOLVED that the Village Board of the Village of Fox 

Point extends its sincere appreciation to Maureen Preisler-Ujazdowski for her dedication and 

service to the Village of Fox Point and wishes her well in all her future endeavors.

PASSED AND ADOPTED this 14th day of July, 2020. 

__________________________ 
Douglas H. Frazer 
Village President 

___________________________ 
Kelly A. Meyer, CMC/WCMC 

Village Clerk/Treasurer
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STATE OF WISCONSIN    VILLAGE OF FOX POINT  MILWAUKEE COUNTY 

RESOLUTION NO. 2020-XX 

RESOLUTION AWARDING THE SALE 
OF $2,505,000 GENERAL OBLIGATION 

PROMISSORY NOTES, SERIES 2020 

WHEREAS, the Village of Fox Point, Milwaukee County, Wisconsin (the “Village”) is in 
need of funds aggregating $2,505,000 for the following public purposes: 

(a) Street improvements, storm water improvement projects, acquisition of equipment
and vehicles, tree replacement, North Shore Water Commission reservoir project,
Bayside Communications Center project for dispatch services, and other capital
projects and improvements; and

(b) Professional and financing fees (collectively, the “Public Purpose”); and

WHEREAS, for the purpose of providing funds for the Public Purpose, the Village has 
determined that it is necessary and desirable to authorize and sell its $2,505,000 Village of Fox Point, 
Milwaukee County, Wisconsin General Obligation Promissory Notes, Series 2020 (the “Notes”); and 

WHEREAS, pursuant to an Initial Resolution adopted by the Village Board on May 12, 
2020, the Village administration (in consultation with the Village’s financial advisor, Robert W. Baird 
& Co. Incorporated) caused an Official Notice of Sale to be distributed offering the Notes for 
public sale on July 14, 2020; and 

WHEREAS, pursuant to Chapter 67.12(12) of the Wisconsin Statutes, as amended, the 
Village is authorized to issue general obligation promissory notes of the Village for the Public 
Purpose; and 

WHEREAS, it has been determined that the bid proposal submitted by 
___________________ (the “Purchaser”) fully complies with the bid requirements set forth in the 
Official Notice of Sale and is deemed to be the most advantageous to the Village.  A copy of said 
bid is attached hereto as Exhibit A and incorporated herein by this reference. 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY THAT: 

Section 1.  Award of the Notes.  The bid proposal of the Purchaser is hereby accepted, said 
proposal offering to purchase the Notes, for the sum of $_______________ ($2,505,000.00 par 
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amount of Notes, plus reoffering premium of $___________, less underwriter’s discount of 
$______________).  The Notes mature and bear interest as follows: 

MATURITY SCHEDULE 

Maturity Date Principal Amount Interest Rate 

April 1, 2021 $20,000 
April 1, 2022 230,000 
April 1, 2023 235,000 
April 1, 2024 265,000 
April 1, 2025 270,000 
April 1, 2026 280,000 
April 1, 2027 285,000 
April 1, 2028 300,000 
April 1, 2029 305,000 
April 1, 2030 315,000 

The Village President and Village Clerk are authorized and directed to do any and all acts 
necessary to conclude delivery of the Notes to the Purchaser, as soon after adoption of this 
Resolution as is convenient. 

Section 2.  Designation of Purchaser as Agent; Approval of Official Statement.  The 
preparation of the Preliminary Official Statement dated July ______, 2020 and the Final Official 
Statement are hereby approved.  The Preliminary Official Statement is “deemed final” as of its date, 
except for omissions or subsequent modifications permitted under Rule 15c2-12 of the Securities 
and Exchange Commission.  The Village President and the Village Clerk are authorized and directed 
to do any and all acts necessary to conclude delivery of the Notes to the Purchaser, as soon after 
adoption of this Resolution as is convenient. 

The Village hereby designates the Purchaser as its agent for purposes of distributing the 
Final Official Statement relating to the Notes to any participating underwriter in compliance with 
Rule 15c2-12 of the Securities and Exchange Commission. 

Section 3.  Terms of the Notes.  The Notes shall be designated “General Obligation 
Promissory Notes, Series 2020;” shall be dated August 4, 2020; shall be in the denomination of 
$5,000 or any integral multiple thereof; and shall mature serially on April 1 of each year, in the years 
and principal amounts as set forth above.  Interest is payable semi-annually on April 1 and 
October 1 of each year, commencing on April 1, 2021. 

Section 4.  Optional Redemption.  At the option of the Village, Notes maturing on April 1, 
2028 and thereafter are subject to call and prior redemption on April 1, 2027, and on any date 
thereafter, in whole or in part, and if in part, from maturities selected by the Village, and by lot 
within each maturity, at par plus accrued interest to the date of redemption. 

Section 5.  Form of the Notes.  The Notes shall be issued in registered form and shall be 
executed and delivered in substantially the form attached hereto as Exhibit B and incorporated 
herein by this reference.   
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Section 6.  Direct Annual Irrepealable Tax Levy.  For the purpose of paying the principal of 
and interest on the Notes as the same becomes due, the full faith, credit and resources of the Village 
are hereby irrevocably pledged and there is hereby levied upon all of the taxable property of the 
Village a direct annual irrepealable tax in the years and amounts as follows: 

(a) Levy for the year 2020 in the amount of $____________, being the sum of: 

$20,000.00  for principal due on April 1, 2021; 
$__________  for interest due on April 1, 2021; and 
$__________  for interest due on October 1, 2021. 

(b) Levy for the year 2021 in the amount of $____________, being the sum of: 

$230,000.00  for principal due on April 1, 2022; 
$__________  for interest due on April 1, 2022; and 
$__________  for interest due on October 1, 2022. 

(c) Levy for the year 2022 in the amount of $____________, being the sum of: 

$235,000.00  for principal due on April 1, 2023; 
$__________  for interest due on April 1, 2023; and 
$__________  for interest due on October 1, 2023. 

(d) Levy for the year 2023 in the amount of $____________, being the sum of: 

$265,000.00  for principal due on April 1, 2024; 
$__________  for interest due on April 1, 2024; and 
$__________  for interest due on October 1, 2024. 

(e) Levy for the year 2024 in the amount of $____________, being the sum of: 

$270,000.00  for principal due on April 1, 2025; 
$__________  for interest due on April 1, 2025; and 
$__________  for interest due on October 1, 2025. 

(f) Levy for the year 2025 in the amount of $____________, being the sum of: 

$280,000.00  for principal due on April 1, 2026; 
$__________  for interest due on April 1, 2026; and 
$__________  for interest due on October 1, 2026. 

(g) Levy for the year 2026 in the amount of $____________, being the sum of: 

$285,000.00  for principal due on April 1, 2027; 
$__________  for interest due on April 1, 2027; and 
$__________  for interest due on October 1, 2027. 

VB Meeting Agenda Pckt-07/14/2020 
Page 46 of 78



4 
DocID: 4819-8482-9627.1 

(h) Levy for the year 2027 in the amount of $____________, being the sum of:

$300,000.00  for principal due on April 1, 2028; 
$__________  for interest due on April 1, 2028; and 
$__________  for interest due on October 1, 2028. 

(i) Levy for the year 2028 in the amount of $____________, being the sum of:

$305,000.00  for principal due on April 1, 2029; 
$__________  for interest due on April 1, 2029; and 
$__________  for interest due on October 1, 2029. 

(j) Levy for the year 2029 in the amount of $____________, being the sum of:

$315,000.00  for principal due on April 1, 2030; and 
$__________  for interest due on April 1, 2030. 

The aforesaid direct annual irrepealable tax hereby levied shall be collected in addition to all 
other taxes and in the same manner and at the same time as other taxes of the Village levied in said 
years are collected.  So long as any part of the principal of or interest on the Notes remains unpaid, 
the tax herein above levied shall be and continues irrepealable except that the amount of tax carried 
onto the tax roll may be reduced in any year by the amount of any surplus in the Debt Service Fund 
Account created herein. 

Section 7.  Debt Service Fund Account.  There is hereby established in the Village treasury a 
fund account separate and distinct from every other Village fund or account designated “Debt 
Service Fund Account for $2,505,000 Village of Fox Point General Obligation Promissory Notes, 
Series 2020 dated August 4, 2020.”  There shall be deposited in said fund account any premium plus 
accrued interest paid on the Notes at the time of delivery to the Purchaser, all money raised by 
taxation pursuant to Section 6 hereof and all other sums as may be necessary to pay interest on the 
Notes when the same shall become due and to retire the Notes at their respective maturity dates.  
Said fund account shall be used for the sole purpose of paying the principal of and interest on the 
Notes and shall be maintained for such purpose until such indebtedness is fully paid or otherwise 
extinguished. 

Section 8.  Borrowed Money Fund.  The proceeds of the Notes (the “Note Proceeds”) 
(other than any premium and accrued interest paid at the time of delivery which must be paid into 
the Debt Service Fund Account created above) shall be deposited into an account separate and 
distinct from all other funds and disbursed solely for the purposes for which borrowed or for the 
payment of the principal of and interest on the Notes. 

Section 9.  Arbitrage Covenant.  The Village shall not take any action with respect to the 
Note Proceeds which, if such action had been reasonably expected to have been taken, or had been 
deliberately and intentionally taken on the date of the delivery of and payment for the Notes (the 
“Closing”), would cause the Notes to be “arbitrage bonds” within the meaning of Section 148 of the 
Internal Revenue Code of 1986, as amended (the “Code”) and any income tax regulations 
promulgated thereunder (the “Regulations”). 
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The Note Proceeds may be temporarily invested in legal investments until needed; provided, 
however, that the Village hereby covenants and agrees that so long as the Notes remain outstanding, 
moneys on deposit in any fund or account created or maintained in connection with the Notes, 
whether such moneys were derived from the Note Proceeds or from any other source, will not be 
used or invested in a manner which would cause the Notes to be “arbitrage bonds” within the 
meaning of the Code or Regulations. 

The Village Clerk, or other officer of the Village charged with the responsibility for issuing 
the Notes, shall provide an appropriate certificate of the Village, for inclusion in the transcript of 
proceedings, setting forth the reasonable expectations of the Village regarding the amount and use 
of the Note Proceeds and the facts and estimates on which such expectations are based, all as of the 
Closing. 

Section 10.  Additional Tax Covenants.  The Village hereby further covenants and agrees 
that it will take all necessary steps and perform all obligations required by the Code and Regulations 
(whether prior to or subsequent to the issuance of the Notes) to assure that the Notes are 
obligations described in Section 103(a) of the Code, the interest on which is excluded from gross 
income for federal income tax purposes, throughout their term.  The Village Clerk or other officer 
of the Village charged with the responsibility of issuing the Notes, shall provide an appropriate 
certificate of the Village as of the Closing, for inclusion in the transcript of proceedings, certifying 
that it can and covenanting that it will comply with the provisions of the Code and Regulations. 

Further, it is the intent of the Village to take all reasonable and lawful actions to comply with 
any new tax laws enacted so that the Notes will continue to be obligations described in Section 
103(a) of the Code, the interest on which is excluded from gross income for federal income tax 
purposes. 

In accordance with Section 148(f)(4)(D) of the Code, the Village covenants that it is a 
governmental unit with general taxing powers; that the Notes are not “private activity bonds” as 
defined in Section 141 of the Code and that ninety-five percent (95%) or more of the net proceeds 
of the Notes are to be used for local governmental activities of the Village.  The Village covenants 
that it will take all necessary steps to comply with rebate requirements of the Code. 

Section 11.  Persons Treated as Owners; Transfer of Notes. The Paying Agent (as defined in 
Section 19) shall keep books for the registration and for the transfer of the Notes.  The person in 
whose name any Note shall be registered shall be deemed and regarded as the absolute owner 
thereof for all purposes and payment of either principal or interest on any Note shall be made only 
to the registered owner thereof.  All such payments shall be valid and effectual to satisfy and 
discharge the liability upon such Note to the extent of the sum or sums so paid. 

Any Note may be transferred by the registered owner by surrender of the Note at the office 
of the Paying Agent, duly endorsed for the transfer or accompanied by an assignment duly executed 
by the registered owner or his attorney duly authorized in writing.  Upon such transfer, the Paying 
Agent shall deliver in the name of the transferee or transferees a new Note or Notes of a like 
aggregate principal amount, series and maturity and the Paying Agent shall record the name of each 
transferee in the registration book.  No registration shall be made to bearer.  The Paying Agent shall 
cancel any Note surrendered for transfer. 
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The Village shall cooperate in any such transfer, and the Village President and Village Clerk 
are authorized to execute any new Note or Notes necessary to effect any such transfer. 

The 15th day of each calendar month next preceding each interest payment date shall be the 
record date for the Notes.  Payment of interest on the Notes on any interest payment date shall be 
made to the registered owners of the Notes as they appear on the registration book of the Village 
maintained by the Paying Agent at the close of business on the corresponding record date. 

Section 12.  Utilization of The Depository Trust Company Book-Entry-Only-System.  In 
order to make the Notes eligible for the services provided by The Depository Trust Company, New 
York, New York (“DTC”), the Village has heretofore agreed to the applicable provisions set forth in 
the DTC Blanket Issuer Letter of Representation previously filed with DTC on behalf of the Village.  
The Notes will be registered in the name of DTC or its nominee and maintained in a Book-Entry 
System.  If the Village’s relationship with DTC is terminated, the Village may appoint another securities 
depository to maintain the Book-Entry System. 

Section 13.  Defeasance. When all Notes have been discharged, all pledges, covenants and 
other rights granted to the owners thereof by this Resolution shall cease.  The Village may discharge 
all Notes due on any date by depositing into a special account on or before that date a sum sufficient 
to pay the same in full; or if any Notes should not be paid when due, it may nevertheless be 
discharged by depositing into a special account a sum sufficient to pay it in full with interest accrued 
from the due date to the date of such deposit.  The Village, at its option, may also discharge all 
Notes called for redemption on any date when they are prepayable according to their terms, by 
depositing into a special account on or before that date a sum sufficient to pay them in full, with the 
required redemption premium, if any, provided that notice of redemption has been duly given as 
required by this Resolution. The Village, at its option, may also discharge all Notes of said issue at 
any time by irrevocably depositing in escrow with a suitable bank or trust company a sum of cash 
and/or bonds or securities issued or guaranteed as to principal and interest of the U.S. Government, 
or of a commission, board or other instrumentality of the U.S. Government, maturing on the dates 
and bearing interest at the rates required to provide funds sufficient to pay when due the interest to 
accrue on each of said Notes to its maturity or, at the Village’s option, if said Note is prepayable to 
any prior date upon which it may be called for redemption, and to pay and redeem the principal 
amount of each such Note at maturity, or at the Village’s option, if said Note is prepayable, at its 
earliest redemption date, with the premium required for such redemption, if any, provided that 
notice of the redemption of all prepayable Notes on such date has been duly given or provided for. 

Section 14.  Execution of the Notes.  The Notes shall be issued in typewritten form, one 
Note for each maturity, executed on behalf of the Village by the manual or facsimile signatures of 
the Village President and Village Clerk (except that one of the foregoing signatures shall be manual), 
sealed with its official or corporate seal, if any, and delivered to the Purchaser upon payment to the 
Village of the purchase price thereof, plus accrued interest to the date of delivery.  In the event that 
either of the officers whose signatures appear on the Notes shall cease to be such officers before the 
delivery of the Notes, such signatures shall, nevertheless, be valid and sufficient for all purposes to 
the same extent as if they had remained in office until such delivery.  The aforesaid officers are 
hereby authorized to do all acts and execute and deliver all documents as may be necessary and 
convenient to effectuate the Closing. 

VB Meeting Agenda Pckt-07/14/2020 
Page 49 of 78



 

  7 
DocID: 4819-8482-9627.1 

Section 15.  Designation of Notes.  The Village hereby designates the Notes to be “qualified 
tax-exempt obligations” pursuant to the provisions of Section 265(b)(3) of the Code and in support 
of such designation the Village Clerk or other officer of the Village charged with the responsibility 
for issuing the Notes shall provide an appropriate certificate of the Village all as of the Closing. 

Section 16.  Continuing Disclosure.  The Village covenants and agrees, for the benefit of the 
holders of the Notes, to enter into a written undertaking (the “Undertaking”) required by SEC 
Rule 15c2-12 promulgated by the Securities and Exchange Commission pursuant to the Securities 
and Exchange Act of 1934 (the “Rule”) to provide continuing disclosure of certain financial 
information and operating data and timely notices of the occurrence of certain events in accordance 
with the Rule.  The Undertaking shall be enforceable by the holders of the Notes or by the original 
purchaser(s) of the Notes on behalf of such holders (provided that the rights of the holders and the 
purchaser(s) to enforce the Undertaking shall be limited to a right to obtain specific enforcement of 
the obligations thereunder and any failure by the Village to comply with the provisions of the 
Undertaking shall not be an event of default with respect to the Notes). 

 The Village Clerk, or other officer of the Village charged with the responsibility for issuing 
the Notes, shall provide a Continuing Disclosure Agreement for inclusion in the transcript of 
proceedings, setting forth the details and terms of the Village’s Undertaking. 

Section 17.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions or 
other actions of the Village or any parts thereof in conflict with the provisions hereof shall be, and 
the same are, hereby rescinded insofar as the same may so conflict.  In the event that any one or 
more provisions hereof shall for any reason be held to be illegal or invalid, such illegality or invalidity 
shall not affect any other provisions hereof.  The foregoing shall take effect immediately upon 
adoption and approval in the manner provided by law. 

Section 18.  Bond Insurance.  If the purchaser of the Notes obtains municipal bond 
insurance with respect to the Notes, the Village President and Village Clerk are authorized to agree 
to such additional provisions as the bond insurer may reasonably request and which are acceptable 
to the Village President and Village Clerk, including provisions regarding restrictions on investment 
of Note Proceeds, the rights of the bond insurer in the event of default and payment of the Notes 
by the bond insurer and notices to be given and information to be provided to the bond insurer.  In 
addition, appropriate reference to the municipal bond insurance policy shall be made in the form of 
Note provided herein. 

Section 19.  Appointment of Paying Agent; Fiscal Agency Agreement.  The principal of and 
interest on the Notes shall be paid by Associated Trust Company, National Association (the “Paying 
Agent”) which is hereby appointed as the Village’s registrar, fiscal agent, and paying agent pursuant 
to the provisions of Section 67.10(2), Wisconsin Statutes.  The Fiscal Agency Agreement between 
the Village and the Paying Agent in substantially in the form attached hereto as Exhibit D is hereby 
approved, and the Village shall pay such fees and expenses of the Paying Agent set forth in the 
Fiscal Agency Agreement.  The Village President and Village Clerk are authorized to execute the 
Fiscal Agency Agreement. 

Section 20.  Section 893.77 Notice.  Notice of sale of the Notes, in the form attached hereto 
as Exhibit C, shall be published in the official newspaper of the Village as a class l notice under 
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Chapter 985 of the Wisconsin Statutes or posted pursuant to the Village’s procedures for posting 
notices. 

[SIGNATURE PAGE TO FOLLOW] 
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Adopted this 14th day of July, 2020. 

Douglas H. Frazer, Village President 

ATTEST: 

Kelly A. Meyer, Village Clerk 
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CERTIFICATION 

I, Kelly A. Meyer, being first duly sworn, do hereby depose and certify that I am the duly 
appointed, qualified and acting Village Clerk of the Village of Fox Point, in the County of 
Milwaukee, State of Wisconsin (the “Village”), and as such I have in my possession, or have access 
to, the complete corporate records of said Village; that I have carefully compared the transcript 
hereto attached with the aforesaid corporate records; that said transcript hereto attached is a true, 
correct and complete copy of all the corporate records in relation to the adoption of a Resolution 
entitled: 

RESOLUTION NO. _______ 

RESOLUTION AWARDING THE SALE OF $2,505,000  
GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2020 

I do hereby further depose and certify as follows: 

1. Said resolution was considered for adoption by the Village Board at a
_______________ (insert regular or special) meeting held at 7200 North Santa Monica Boulevard, Fox 
Point, Wisconsin at ____ p.m. on July 14, 2020.  Said meeting of the Village was held in open 
session in compliance with Subchapter V of Chapter 19 of the Wisconsin Statutes. 

2. Said resolution was on the agenda for said meeting and public notice thereof was
given not less than 24 hours prior to the commencement of said meeting in compliance with Section 
19.84 of the Wisconsin Statutes, including, without limitation, by posting on the bulletin board in 
the Village Hall and the Village’s website. 

3. Said meeting was called to order by __________________, who chaired the
meeting.  Upon roll I noted and recorded that the following trustees were present: 

and that the following trustees were absent: 
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I noted and recorded that a quorum was present.  Various matters and business were taken up 
during the course of the meeting without intervention of any closed session.  One of the matters 
taken up was said resolution which was introduced and its adoption was moved by Trustee 
__________________, and seconded by Trustee ___________________.  Following discussion 
and after all trustees who desired to do so had expressed their views for or against said resolution, 
the question was called and upon roll being called and the continued presence of a quorum being 
noted, the recorded vote was as follows: 

AYE: 

NAY: 

ABSTAINED: 

Whereupon the chairperson of the meeting declared said resolution adopted, and I so 
recorded it. 

IN WITNESS WHEREOF, I have signed my name and affixed the seal of the Village 
hereto on this 14th day of July, 2020. 

VILLAGE OF FOX POINT,  
MILWAUKEE COUNTY, WISCONSIN 

[SEAL] 
By: 

Kelly A. Meyer, Village Clerk 
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EXHIBIT A 

BID FORM 

[SEE ATTACHED] 
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EXHIBIT B 

FORM OF NOTE 

REGISTERED 
No. ________ 

UNITED STATES OF AMERICA 
STATE OF WISCONSIN 
MILWAUKEE COUNTY 

VILLAGE OF FOX POINT 

REGISTERED 
$____________ 

GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2020 

Maturity Date Dated Date Interest Rate CUSIP 

April 1, ______ August 4, 2020 ____% ____ 

REGISTERED OWNER:  CEDE & CO. 

KNOW ALL MEN BY THESE PRESENTS that the Village of Fox Point, Milwaukee 
County, Wisconsin (the “Village”) hereby acknowledges itself to owe and for value received 
promises to pay to the registered owner shown above, or registered assigns, solely from the fund 
hereinafter specified, the principal sum of  ___________________________________ DOLLARS 
($___________) on the maturity date identified above, together with interest thereon from the 
Dated Date, or the most recent payment date to which interest has been paid, at the rate of 
_________% per annum, calculated on the basis of a 360 day year made up of twelve 30 day 
months, such interest being payable semiannually on each April 1 and October 1, commencing on 
April 1, 2021, and thereafter at maturity. 

Both principal and interest hereon are hereby made payable to the registered owner in lawful 
money of the United States of America.  Prepayment of any principal hereunder shall be noted on 
the margin of this Note.  On the maturity date, principal of this Note shall be payable only upon 
presentation and surrender of this Note at the principal office of Associated Trust Company, 
National Association, the fiscal agent appointed by the Village pursuant to the provisions of Section 
67.10(2), Wisconsin Statutes, to act as bond registrar and paying agent (the “Paying Agent”).  
Interest hereon shall be paid by wire transfer to the Depository in whose name this Note is 
registered on the note register maintained by the Paying Agent at the close of business on the 
fifteenth day of the calendar month next preceding such interest payment date. 

Notes maturing on April 1, 2028 and thereafter are subject to call and prior redemption on 
April 1, 2027, and on any date thereafter, in whole or in part, from maturities selected by the Village, 
and by lot within each maturity, at par plus accrued interest to the date of redemption. 

Notice of the call for any redemption of Notes prior to maturity shall be given by mailing a 
copy of the redemption notice by First Class Mail, not less than thirty (30) nor more than sixty (60) 
days prior to the redemption date to the Owner of each Note to be redeemed at the address shown 
on the note register; provided, however, that failure to give any such notice as aforesaid, or any 
defect therein with respect to any particular Note shall not affect the validity of any proceedings for 
the redemption of any other Note. 
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Each redemption notice shall (i) identify the particular Note, publication date, redemption 
date, redemption agent name and address, date of issue, interest rate, maturity date, and other 
descriptive information, if any that accurately identifies the particular Notes called for redemption, 
(ii) identify the provisions pursuant to which the Notes are being redeemed, (iii) identify the place of
payment, (iv) state the applicable redemption price, including the premium, if any, and (v) state that
interest on the Notes or portions thereof thus called for redemption will cease to accrue from and
after the redemption date specified therein.

As long as the Notes are in book entry form, the Notes are payable as to principal by wire 
transfer to the Depository or its nominee upon their presentation and surrender to the Paying 
Agent.  Payment of each installment of interest shall be made by wire transfer to the Depository or 
its nominee shown in the registration books on the Record Date on the payment date in lawful 
money of the United States of America by the Paying Agent.  The Paying Agent shall not be obliged 
to make any transfer of the Notes  (i) after the Record Date, (ii) during the fifteen (15) calendar days 
preceding the Record Date, or (iii) with respect to any particular Notes, after such Note has been 
called for redemption.  With respect to (iii) above, in the event that less than all of the principal 
amount of a specific interest rate is redeemed, the Village shall execute and the Paying Agent shall 
issue a new Note in the principal amount outstanding after redemption on the redemption date. 

This Note is transferable only upon the books of the Village kept for that purpose at the 
office of the Paying Agent, by the registered owner in person or its duly authorized attorney, upon 
surrender of this Note, together with a written instrument of transfer (which may be endorsed 
hereon) satisfactory to the Paying Agent, duly executed by the registered owner or its duly 
authorized attorney.  Thereupon a replacement Notes shall be issued to the transferee in exchange 
therefor.  The Village may deem and treat the person in whose name this Note is registered as the 
absolute owner hereof for the purpose of receiving payment of or on account of the principal or 
interest hereof and for all other purposes.  This Note is issuable solely as a negotiable, fully 
registered note, without coupons. 

This Note has been designated by the Village as a “qualified tax-exempt obligation” for 
purposes of Section 265 of the Internal Revenue Code, as amended. 

This Note is issued for the public purpose of paying the following costs: 

(a) Street improvements, storm water improvement projects, acquisition of equipment
and vehicles, tree replacement, and other capital projects and improvements; and

(b) Professional and financing fees;

and is authorized pursuant to Chapter 67 of the Wisconsin Statutes and a resolution adopted by the 
Village Board on July 14, 2020, entitled, “Resolution Awarding the Sale of $2,505,000 General 
Obligation Promissory Notes, Series 2020.” 

It is hereby certified, recited and declared that all acts, conditions and things required to 
exist, happen, and be performed precedent to and in the issuance of this Note have existed, have 
happened and have been performed in due time, form and manner as required by law; and that 
sufficient of the income and revenue to be received by said Village from the levy of a non 
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repealable, direct annual tax has been pledged to and will be set aside into a special fund for the 
payment of the principal of and interest on this Note. 

IN WITNESS WHEREOF, the Village of Fox Point, Wisconsin, has caused this Note to be 
signed by the signatures of its Village President and its Village Clerk, and its corporate seal (or a true 
facsimile thereof) to be impressed (or imprinted) hereon, all as of the date of original issue specified 
above. 

[SEAL] 

VILLAGE OF FOX POINT, 
MILWAUKEE COUNTY, WISCONSIN 

By: 

Douglas H. Frazer, Village President 

By: 

Kelly A. Meyer, Village Clerk 
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(Form of Assignment) 

FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto 

(Please print or typewrite name and address, 
including zip code, of Assignee) 

(Please print or typewrite name and address, 
other identifying number of Assignee) 

the within Note and all rights thereunder, hereby irrevocably constituting and appointing 

(Please print or typewrite name of Attorney) 

Attorney to transfer said Note on the books kept for the registration thereof with full power of 

substitution in the premises. 

Dated:  ______________________ 

NOTICE: The signature to this assignment 
must correspond with the name as it appears 
upon the face of the within Note in every 
particular without alteration or enlargement or 
any change whatever. 

Signature(s) guaranteed by: 
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EXHIBIT C 

NOTICE TO THE ELECTORS 

On July 14, 2020, a resolution was offered, read, approved and adopted whereby the Village 
of Fox Point, Wisconsin authorized the issuance and sale of its General Obligation Promissory 
Notes, Series 2020 in an amount not to exceed $2,505,000 (the “Notes”).  The closing of this note 
sale was held on August 4, 2020.  A copy of all proceedings had to date with respect to the 
authorization and sale of said Notes is on file and may be examined in the office of the Village 
Clerk, 7200 North Santa Monica Boulevard, Fox Point, Wisconsin. 

This notice is given pursuant to Section 893.77, Wisconsin Statutes, which provides that an 
action or proceeding to contest the validity of such financing, for other than constitutional reasons, 
must be commenced within 30 days after the date of publication of this notice. 

Kelly A. Meyer, Village Clerk 
VILLAGE OF FOX POINT, WISCONSIN 
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EXHIBIT D 

FISCAL AGENCY AGREEMENT 

[SEE ATTACHED] 
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$2,505,000 
Village of Fox Point 

Milwaukee County, Wisconsin 
General Obligation Promissory Notes, Series 2020 

FISCAL AGENCY AGREEMENT 

THIS AGREEMENT is made and entered into this 4th day of August 2020, by and 
between Village of Fox Point, Milwaukee County, Wisconsin (the “Village”), and Associated Trust 
Company, National Association (the “Agent”). 

WITNESSETH: 

WHEREAS, the Village has authorized the borrowing of the sum of TWO 
MILLION FIVE HUNDRED FIVE THOUSAND DOLLARS ($2,505,000) pursuant to 
Section 67.12(12), Wisconsin Statutes, and resolutions adopted by the Village Board on May 12, 
2020 and July 14, 2020 and has authorized the issuance and sale of $2,505,000 principal amount of 
general obligation promissory notes to evidence such indebtedness (the “Obligations”).  The 
Obligations shall be designated “General Obligation Promissory Notes, Series 2020”; shall be dated 
August 4, 2020; shall bear interest at the rates set forth below; and shall mature on April 1 of each 
year, in the years and principal amounts as follows: 

MATURITY SCHEDULE 

Maturity Date Principal Amount Interest Rate 

April 1, 2021 $20,000 
April 1, 2022 230,000 
April 1, 2023 235,000 
April 1, 2024 265,000 
April 1, 2025 270,000 
April 1, 2026 280,000 
April 1, 2027 285,000 
April 1, 2028 300,000 
April 1, 2029 305,000 
April 1, 2030 315,000 

Interest shall be payable semi-annually on April 1 and October 1 of each year, commencing 
on April 1, 2021, until the principal of the Obligations is paid in full or discharged; 

WHEREAS, the Village is issuing the Obligations in registered form pursuant to Section 149 
of the Internal Revenue Code of 1986, as amended, and any applicable income tax regulations; and, 
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WHEREAS, pursuant to the aforesaid resolution or resolutions and Section 67.10(2), 
Wisconsin Statutes, the Village Board of the Village has authorized the appointment of the Agent as 
Fiscal Agent of the Village for the purpose of performing any or all of the following functions with 
respect to the Obligations:  paying the principal of and interest on the Obligations; accounting for 
such payments; registering, authenticating, transferring, and canceling the Obligations; and 
maintaining a registration book in addition to other applicable responsibilities all in accordance with 
the provisions of Section 67.10(2), Wisconsin Statutes. 

NOW, THEREFORE, the Village and the Agent do hereby agree as follows: 

APPOINTMENT 

The Agent is hereby appointed Fiscal Agent of the Village with respect to the Obligations 
for the purpose of performing such of the responsibilities stated in Section 67.10(2)(a), Wisconsin 
Statutes, as are delegated herein or as may be otherwise specifically delegated in writing to the Fiscal 
Agent by the Village. 

INVESTMENT RESPONSIBILITY 

The Fiscal Agent shall not be under any obligation to invest funds held for the payment of 
interest or principal on the Obligations. 

PAYMENTS 

At least one (1) business day before each semi-annual interest payment date (commencing 
with the first interest payment date and continuing thereafter until the principal of and interest on 
the Obligations should have been fully paid or prepaid in accordance with their terms) the Village 
agrees to and shall pay to the Fiscal Agent, in immediately available funds, a sum equal to the 
amount payable as principal of and the premium, if any, and interest on the Obligations on such 
semi-annual interest payment date.  Said semi-annual interest and/or principal payment dates and 
amounts are set forth in Exhibit A which is attached hereto and incorporated herein by this 
reference. 

CANCELLATION 

In every case of the surrender of any Obligation for the purpose of payment, the Fiscal 
Agent shall cancel and destroy the same and deliver to the Village a certificate regarding such 
cancellation, setting forth an accurate description of the Obligation, specifying its number, date, 
purpose, amount, rate of interest, and payment date and stating the date and amount of each 
payment of principal or interest thereon.  The Fiscal Agent shall also cancel and destroy Obligations 
presented for transfer or exchange and deliver a certificate with respect to such transfer or exchange 
to the Village.  The Fiscal Agent shall be permitted to microfilm, or otherwise photocopy and record 
said canceled Obligations. 
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REGISTRATION BOOK 

Fiscal Agent shall maintain in the name of the Village a Registration Book containing the 
names and addresses of all registered owners of the Obligations.  The Fiscal Agent shall keep 
confidential said information in accordance with applicable banking and governmental regulations. 

INTEREST PAYMENT 

Payment of each installment of interest shall be made to the registered owner who shall 
appear on the Registration Book at the close of business on the 15th day of the calendar month next 
preceding the interest payment date and shall be paid by check or draft of the Fiscal Agent mailed to 
such registered owner at his address as it appears in such Registration Book or at such other address 
as may be furnished in writing by such registered owner to the Fiscal Agent. 

PAYMENT OF PRINCIPAL 

Principal shall be paid to the registered owner of an Obligation upon surrender of the 
Obligation on or after its maturity or redemption date. 

REDEMPTION NOTICE 

In the event the Village exercises its option to redeem the Obligations prior to maturity, as 
long as the Obligations are in book-entry-only form, the County shall direct the Fiscal Agent to give 
official notice of the redemption by mailing a notice by registered or certified mail, or overnight 
express delivery, or electronic transmission to the Depository not less than thirty (30) days nor more 
than sixty (60) days prior to the redemption date.  If less than all the Obligations of a maturity are to 
be called for redemption, the Obligations of such maturity to be redeemed will be selected by lot.  
Such notice will include but not be limited to the following:  the designation, date and maturities of 
the Obligations called for redemption, CUSIP numbers, and the date of redemption.  Any notice 
mailed as provided herein shall be conclusively presumed to have been duly given, whether or not 
the Depository receives the notice.  The Obligations shall cease to bear interest on the specified 
redemption date, provided that federal or other immediately available funds sufficient for such 
redemption are on deposit at the office of the Depository at that time.  Upon such deposit of funds 
for redemption the Obligations shall no longer be deemed to be outstanding. 

UTILIZATION OF THE DEPOSITORY TRUST COMPANY 

The Depository Trust Company’s Book-Entry-Only system is to be utilized for the 
Obligations.  The Fiscal Agent agrees to comply with the provisions of the Blanket Issuer Letter of 
Representation which has been executed and delivered to The Depository Trust Company (the 
“Depository”) by the Village. 

TRANSFER AND EXCHANGE OF OBLIGATIONS 

The Fiscal Agent shall transfer Obligations upon presentation of a written assignment duly 
executed by the registered owner or by such owner’s duly authorized legal representative.  Upon 
such transfer, a new registered Obligation of authorized denomination or denominations in the same 
aggregate principal amount shall be issued to the transferee in exchange thereof, and the name of 
such transferee shall be entered as the new registered owner in the Registration Book.  Upon request 
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of the registered owner, the Fiscal Agent shall exchange Obligations of the issue for a like aggregate 
principal amount of Obligations of the same maturity in authorized whole integral multiples of 
$5,000. 

The Obligations shall be numbered 1 and upward.  Upon any transfer or exchange, the 
Obligation or Obligations issued shall bear the next highest consecutive unused number or numbers. 

STATEMENTS 

The Fiscal Agent shall furnish the Village with an accounting of payments received and 
made and funds on hand annually. 

FEES 

The Village agrees to pay the Fiscal Agent fees in accordance with the fee schedule provided 
by the Fiscal Agent which is attached hereto as Exhibit B and incorporated herein by this reference 
until the final principal payment (or redemption date in the event the Village exercises its option, if 
any, to redeem the Obligations).  Such fees are payable on the dates principal is due or pursuant to 
statements provided to the Village by the Fiscal Agent.  In the event the Village exercises its option, 
if any, to redeem the Obligations, the Fiscal Agent shall be reimbursed for mailing costs related 
therewith. 

MISCELLANEOUS 

Nonpresentment of Checks.  In the event the check or draft mailed by the Fiscal Agent to 
the registered owner is not presented for payment within six years of its date, then the monies 
representing such nonpayment shall be returned to the Village or to such board, officer or body as 
may then be entitled by law to receive the same, together with the name of the registered owner of 
the Obligation and the last mailing address of record.  Thereafter, the Fiscal Agent shall not be 
responsible for the payment of such check or draft. 

Resignations; Successor Fiscal Agent.  Fiscal Agent may at any time resign by giving not less 
than sixty days written notice to Village.  Upon receiving such notice of resignation, the Village shall 
promptly appoint a successor Fiscal Agent by an instrument in writing executed by order of its 
governing body.  If no successor Fiscal Agent shall have been so appointed and have accepted 
appointment within sixty days after such notice of resignation, the resigning Fiscal Agent may 
petition any court of competent jurisdiction for the appointment of a successor fiscal agent.  Such 
court may thereupon, after such notice, if any, as it may deem proper and prescribes, appoint a 
successor fiscal agent. 

Any successor fiscal agent shall be qualified to act pursuant to Section 67.10(2), Wisconsin 
Statutes, as amended. 

Any successor fiscal agent shall execute, acknowledge and deliver to the Village and to its 
predecessor fiscal agent an instrument accepting such appointment hereunder, and thereupon the 
resignation of the predecessor fiscal agent shall become effective and such successor fiscal agent, 
without any further act, deed or conveyance, shall become vested with all the rights, powers, trusts, 
duties and obligations of its predecessor, with like effect as if originally named as fiscal agent herein; 
but nevertheless, on written request of Village, or on the request of the successor, the fiscal agent 
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ceasing to act shall execute and deliver an instrument transferring to such successor fiscal agent, all 
the rights, powers, and trusts of the fiscal agent so ceasing to act.  Upon the request of any such 
successor fiscal agent, the Village shall execute any and all instruments in writing for more fully and 
certainly vesting in and confirming to such successor fiscal agent all such rights, powers and duties.  
Any predecessor fiscal agent shall pay over to its successor fiscal agent any funds of the Village. 

Termination.  This Agreement shall terminate six years after the last principal payment on 
the Obligations is due whether by maturity or earlier redemption or the final discharge of the 
Village’s responsibilities for payment of the Obligations, whichever is later.  The parties realize that 
any funds hereunder as shall remain upon termination shall be turned over to the Village after 
deduction of any unpaid fees and disbursements of Fiscal Agent.  Termination of this Agreement 
shall not, of itself, have any effect on Village’s obligation to pay the outstanding Obligations in full 
in accordance with the terms thereof. 

Execution.  This Agreement shall be executed on behalf of the Village and the Agent by 
their duly authorized officers.  This Agreement may be executed in several counterparts, each of 
which shall be an original and all of which shall constitute but one and the same agreement. 
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N WITNESS WHEREOF, the parties have executed this Agreement as of August 4, 2020. 

VILLAGE OF FOX POINT,  
MILWAUKEE COUNTY, WISCONSIN 

[SEAL] By: 
Douglas H. Frazer, Village President 

By: 
Kelly A. Meyer, Village Clerk 

ASSOCIATED TRUST COMPANY, 
NATIONAL ASSOCIATION 

By: 
Name: 
Title: 

VB Meeting Agenda Pckt-07/14/2020 
Page 68 of 78



D-8

DocID: 4819-8482-9627.1 

EXHIBIT A 

DEBT SERVICE SCHEDULE 

$2,505,000 
Village of Fox Point 

Milwaukee County, Wisconsin 
General Obligation Promissory Notes, Series 2020 

[See Attached] 
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EXHIBIT B 

FISCAL AGENT FEE SCHEDULE 

ACCEPTANCE FEE: $325 

ANNUAL FEE: $475 

OUT-OF-POCKET EXPENSES 

The above fees do not include out-of-pocket expenses.  All out-of-pocket expenses, including 
postage, supplies, telephone, publication costs, legal fees, wire charges, travel, shredding, and any 
other miscellaneous items, will be billed in addition to the charges listed in this schedule. 

In the event that changes in laws or practices considerably expand our current duties and 
responsibilities, or if conditions of the economy so warrant, reasonable adjustments may be 
incorporated into this schedule of fees. 
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2019 Financial Highlights 
Presented to the  

Village of Fox Point 

Presented by: 
Wendi M. Unger, CPA, Partner 
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Audit Results 

• Audit Objective
– The objective of our audit was to express our

opinion on the financial statements of the Village
of Fox Point as December 31, 2019.

• Our Opinion
– An unmodified audit opinion has been issued on

the financial statements for the fiscal year ending
December 31, 2019.

– The financial statements are fairly presented in
accordance with generally accepted accounting
principles.

– All accounting principles have not been applied
consistently with prior years – GASB 84 & 88.

– All appropriate disclosures have been properly
reflected in the financial statements.

• Management’s Discussion and Analysis
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Summary Financial Information 
Results of Operations

Capital Debt
General Projects Service Nonmajor

Fund Fund Fund Funds
Revenues and other sources 6,771,500$      1,655,568$   1,629,672$  738,571$     

Expenditures and other uses 6,629,655      1,553,102     1,544,499    698,572     

Excess (deficiency) 141,845         102,466        85,173         39,999       

Fund balance 
Beginning of year 3,025,175      460,235 112,661 17,534       

End of year 3,167,020$      562,701$      197,834$     57,533$       

Fund Balance consist of:
Nonspendable 76,207$           -$            -$  -$
Restricted - 562,701 197,834       -
Committed - -       - 57,533       
Unassigned 3,090,813      -       - - 

Total 3,167,020$      562,701$      197,834$     57,533$       
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Summary Financial Information (cont.) 
Results of Operations

Water Sewer Storm
Utility Utility Water

Revenues, capital contributions 1,446,802$  1,044,307$  1,144,816$  

Expenses, transfers & special items 1,265,576    850,411       573,479       

Change in net position 181,226       193,896       571,337       

Net Position
Beginning of year 9,270,347    5,934,181    2,045,683    

End of year 9,451,573$  6,128,077$  2,617,020$  
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Other Information 

• Total long-term obligations outstanding at
December 31, 2019
– $12,828,015 of governmental activities debt
– $2,584,960 of business-type activities debt

• Debt capacity
– Ability to borrow up to 5% of equalized value

($61,065,300), total general obligation debt
outstanding at December 31, 2019 was
$12,430,000.
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Required Communication 
• Communication to those charged with

governance and management
– Material weakness identified
– Other comments and recommendations
– Informational points
– Two way communication regarding your audit
– Required communication to those charged with

governance

Conclusion and Questions 
It is a pleasure to serve you. While we work with the Village’s 
management and staff in reviewing the financial data and 
preparing the financial statements, our contract is with the 
Board and our responsibility is to report to the Board. 
Accordingly, if any Board member has any questions or 
comments concerning our audit, the financial statements, 
any of the reports presented, or anything else covered, 
please contact me at 414.777.5423 or 
wendi.unger@bakertilly.com. 
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YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

2021 Police Technology Server Replacement End of Lifespan (5 years) - Includes attached storage array 2016 15,000$               

2021 Police Vehicle Squad Car Vehicle at end of lifespan. (1503) 2017 48,335$               

2021 Police Technology Dispatch Capital Costs Dispatching agreement with Village of Bayside Contract **

2021 Police Technology Speed Trailer End of life, replacement with variable message board 2009 17,000$               

2021 Police Equipment Evidence Fume Hood Downflow ductless fume hood to process evidence New 4,900$                 

2021 Administration Technology Server Replacement Replace Village Hall Server 2014 14,000$               

2021 Administration Technology IT Upgrades Upgrade the Board room IT/Microphones New/2014 20,000$               

2021 Clerk-Treasurer Election Equipment (2) Express vote Device Automark (2) are 15 years old and weakening 2006 7,320$                 

GIS
2021 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2021 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2021 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2021 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2021 DPW/Storm FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2021 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2021 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2021 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

MISC. CAPITAL
2021 DPW DPW Playground Equipment General playground equipment (Spooner & Indian Creek) 65,000$               
2021 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications NA 15,000$               
2021 DPW DPW DPW Yard DPW Yard - pave remaining yard, modify storage areas and add cold storage 50+ years 450,000$             
2021 DPW SIGNS Sign replacement Replace signs to comply with the retroreflectivity requirements 20+ years 15,000$               
2021 DPW STREETS Lake Dr. patching Increased patching activities along Lake Dr. (may merit a mill and overlay until DOT work) 20+ years 50,000$               
2021 DPW STREETS Pavement grinding Grind elevated surfaces in areas of the Village NA 10,000$               
2021 DPW MISC Tennis courts Crack fill and restripe courts (both locations) 15,000$               

BEACH DRIVE SHORELINE
2021 SEWER INFRASTRUCTURE Relocation Relocation of Sanitary Sewer on Beach Drive 700,000$             
2021 STORM STORM Shoreliine Beach nourishment project along the shoreline 1,800,000$         

SEWER
2021 SEWER INFRASTRUCTURE Sewer and manhole rehab Rehabilitation of the sewer and manholes in Basin No. 2 30-90 years 125,000$             
2021 SEWER INFRASTRUCTURE Sewer and manhole rehab Rehabilitation of the sewer and manholes in Basin Nos. 3, 6 & 9 30-90 years 190,000$             
2021 SEWER INFRASTRUCTURE Lateral rehab Rehabilitation of the private property laterals & risers 30-90 years 250,000$             
2021 SEWER INFRASTRUCTURE Televising Televise sanitary sewers in the Village to confirm conditions 30-90 years 15,000$               

STORM
2021 STORM MAINTENANCE Analysis Bywater Drainage Analysis 35,000$               
2021 STORM MAINTENANCE Analysis Portage and Lake drainage analysis 40,000$               
2021 STORM INFRASTRUCTURE Greenvale Greenvale improvements 175,000$             
2021 STORM MAINTENANCE Indian Creek management Maintenance of invasives and reestablishment of native plantings in Indian Creek 10 years 15,000$               
2021 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               
2021 STORM MAINTENANCE Televising/assessment Televise storm sewer pipes to develop an assessment and replacement program 40-90 years 50,000$               
2021 STORM INFRASTRUCTURE Drainage improvements 7000 block of Fairchild Cr; rough estimate at about $250/ft plus construction inspection costs 50,000$               

EQUIPMENT
2021 DPW EQUIPMENT #123 MOWER TRAILER REPLACE THE MOWER TRAILER 1992 / 25-30 years 6,000$                 
2021 DPW EQUIPMENT #4 DUMP 5 cu. Yd. W/ACCES. REPLACE A 5 cu. Yd. DUMP TRUCK W/11' PLOW, WING & SPREADER 2010 / 11 years 180,000$             
2021 DPW EQUIPMENT #17 DUMP 5 cu. Yd. W/PLOW REPLACE A 5 cu. Yd. DUMP TRUCK W/11' PLOW (NOTE: CHIPPER TRUCK) 2010 / 11 years 150,000$             
2021 DPW EQUIPMENT Garbage carts If curbside pickup of rubbish happens, cost for carts to residents (5000 carts) NEW ITEM 250,000$             
2021 DPW EQUIPMENT Garbage Packer Packer for curbside rubbish pickup (2) NEW ITEM 540,000$             
2021 STORM EQUIPMENT #130 END-WALL TRAILER REPLACE THE END WALL TRAILER 1956 / 63 YEARS 6,000$                 
2021 WATER EQUIPMENT #16 WATER SERVICE TRUCK REPLACE THE WATER UTILITY SERVICE TRUCK 1-TON 4X2 W/CRANE 2007 / 14 years 75,000$               



PROJECTS (DESIGN)
2021 DPW ROADS Design Road Reconstruction Design for Blackhawk,Bradley, Coleman & Daisy reconstruction  37,500$               
2021 STORM STORM Design Storm Water Road Reconstruction Design for storm water on Blackhawk, Bradley, Coleman and Daisy  30,000$               
2021 WATER Water Design Water Road Reconstruction Design improvements for Blackhawk, Bradley, Coleman and Daisy 40 years 57,500$               
2021 DPW ROADS Design Lake Drive Design Lake Drive ( Storm & Road) 75,000$               

PROJECTS 
2021 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25 years 17,000$               
2021 DPW ROADS Road Reconstruction Reconstruct Goodrich, Regent (Bradley to Dean), Santa Monica (School to Yates)  775,000$             
2021 DPW ROADS Construc Mgmt Road Reconstruction Construction Management for Goodrich, Regent (Bradley to Dean), Santa Monica (School to Yates) 75,000$               
2021 STORM STORM Road Reconstruction Storm Water Reconstruction of storm water for Goodrich, Regent (Bradley to Dean), Santa Monica (School to Yates)  425,000$             
2021 STORM STORM Construc Mgmt Storm Water Road Reconstruction Construc Mgmt of storm water for Goodrich, Regent (Bradley to Dean), Santa Monica (School to Yates))  50,000$               
2021 WATER Water Road Reconstruction Water Replace the water main on Goodrich, Regent (Bradley to Dean), Santa Monica (School to Yates) 60-85 years 1,200,000$         
2021 WATER Water Construc Mgmt Water Road Reconstruction Construc Mgmt of water main replacement on Goodrich, Regent (Bradley to Dean), Santa Monica (School to Yates) 60-85 years 80,000$               

Total 8,441,555$         

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

2022 Police Vehicle Squad Car Vehicle at end of lifespan. (1501 / 1504) 2018 96,670$               

2022 Police Technology Dispatch Capital Costs Dispatching agreement with Village of Bayside Contract **

2022 Police Technology Mobile Video Recorder System end of life (7 years) 2015 35,000$               

2022 Police Equipment Rifle Shield Ballistic Shield for rifle protection new 4,000$                 

GIS
2022 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2022 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2022 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2022 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2022 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2022 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2022 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2022 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

MISC. CAPITAL
2022 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications NA 15,000$               
2022 DPW SIGNS Sign replacement Replace signs to comply with the retroreflectivity requirements 20+ years 15,000$               
2022 DPW STREETS Lake Dr. patching Increased patching activities along Lake Dr. (may merit a mill and overlay until DOT work) 20+ years 50,000$               
2022 DPW STREETS Pavement grinding Grind elevated surfaces in areas of the Village NA 10,000$               
2022 DPW DPW Playground Equipment Playground equipment at pool 30,000$               
2022 DPW STORM Drainage Modifications Portage & Lake Drainage Modifications 150,000$             
2022 DPW STORM Storm Repairs Bywater drainage improvements 50,000$               

SEWER
2022 SEWER INFRASTRUCTURE Lateral rehab Rehabilitation of the private property laterals in Basin Nos. 2 & 3 30-90 years 160,000$             
2022 SEWER INFRASTRUCTURE Sewer and manhole rehab Rehabilitation of the sewer and manholes in Basin Nos. 4.& 5 30-90 years 180,000$             
2022 SEWER INFRASTRUCTURE Televising Televise sanitary sewers in the Village to confirm conditions 30-90 years 15,000$               
2022 SEWER INFRASTRUCTURE Sewer abandonment Abandon sanitary sewers under residential homes and reroute (construction) 30-80 years 60,000$               

STORM
2022 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               
2022 STORM INFRASTRUCTURE Drainage/TMDL Ditch mitigation Boyd Way 50,000$               
2022 STORM INFRASTRUCTURE Televising/assessment Televising & Storm sewer assessments 40-90 years 50,000$               
2022 STORM STORM Replace retaining wall Replace retaining wall at Manor & Indian Creek (Design & Construction) Includes removing concrete channel & repairing erosion 400,000$             



PROJECTS (DESIGN)
2022 STORM ROADS Design Storm Water Road Reconstruction Design for Santa Monica (Yates to Green Tree) & Yates (Santa Monica to GT) & Bell Road (Lake to Calumet)  45,000$               
2022 DPW ROADS Design Road Reconstruction Design for Santa Monica (Yates to Green Tree) & Yates (Santa Monica to GT) & Bell Road (Lake to Calumet) 35,000$               
2022 WATER ROADS Design Water Road Reconstruction Design for Santa Monica (Yates to Green Tree) & Yates (Santa Monica to GT) & Bell Road (Lake to Calumet) 65,000$               
2022 DPW ROADS Design Lake Drive Design Lake Drive ( Storm & Road) 75,000$               

PROJECTS 
2022 STORM ROADS Road Reconstruction Storm Water Road Reconstruction for Blackhawk, Bradley, Coleman, Daisy 625,000$             
2022 STORM ROADS Construc Mgmt Storm Water Road Reconstruction Construction Mgmt for storm water on Blackhawk, Bradley, Coleman, Daisy  40,000$               
2022 DPW ROADS Road Reconstruction Reconstruction of Blackhawk, Bradley, Coleman, Daisy  770,000$             
2022 DPW ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Blackhawk, Bradley, Coleman, Daisy 50,000$               
2022 WATER ROADS Road Reconstruction Water Replace water mains on Blackhawk, Bradley, Coleman & Daisy  1,200,000$         
2022 WATER ROADS Construc Mgmt Water Road Reconstruction Construction Mgmt for water main replacement on Blackhawk, Bradley, Coleman & Daisy 60,000$               
2022 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 47 years 20,000$               

BEACH DRIVE SHORELINE
2022 DPW DPW Beach Drive Shoreline Maintence & Misc/ Repairs for Beach Drive Shoreline 25,000$               

EQUIPMENT
2022 STORM EQUIPMENT #36 & #62 LEAF LOADERS REPLACE BOTH LEAF LOADERS / TRAILER-MOUNTED VACUUMS 2002 / 20-25 years 60,000$               
2022 DPW EQUIPMENT #12 SKID STEER LOADER REPLACE A SKID STEER LOADER & ATTACHMENTS 2008 / 14-16 years 60,000$               
2022 DPW EQUIPMENT #8 PICK-UP W/PLOW 4X4 REPLACE A PICK-UP TRUCK W/PLOW & LIFTGATE 4X4 2010 / 10-14 YEARS 50,000$               
2022 DPW EQUIPMENT #118 RUBBISH SCOOTER REPLACE A RUBBISH SCOOTER (Place Holder) 2010 10-14 YEARS 42,000$               
2022 WATER EQUIPMENT #126 WATER UTILITY VAN REPLACE THE WATER UTILITY VAN 1995 / 25-30 years 190,000$             

Total 5,003,670$         

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

2023 Police Vehicle Squad Car Vehicle at end of lifespan. (1507) 2019 48,920$               

2023 Police Technology Dispatch Capital Costs Dispatching agreement with Village of Bayside Contract **

2023 Police Technology AED (Defibrillator) Replacement - End of recommended life (7 years) (qty4 ) 2016 9,220$                 

2023 Police Building Carpet Replacement Replace carpet in offices (lifespan 7-12 years) 2009 17,000$               

2023 Police Equipment Generator Cabinet Doors Replace rusted / damaged exterior cabinet doors 2008 6,500$                 

2023 VILLAGE HALL FACILITIES New DPW/Village Hall facility Estimate based loosely off Brown Deer's cost of $9m understanding we would do smaller facility 7,500,000$         
GIS

2023 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2023 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2023 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2023 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2023 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2023 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2023 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2023 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

BEACH DRIVE SHORELINE
2023 DPW DPW Beach Drive Shoreline Maintence & Misc/ Repairs for Beach Drive Shoreline 25,000$               

MISC. CAPITAL
2023 VILLAGE HALL FACILITIES New DPW/Village Hall facility Estimate based loosely off Brown Deer's cost of $9m understanding we would do smaller facility 7,500,000$         
2023 INSPECTION GIS Electronic permitting Create forms and tools to more efficiently perform inspections NA 25,000$               
2023 DPW PEDESTRIAN PATHS Replace pedestrian path Replace the pedestrian path between Lombardy and Longacre 25 years +/- 21,000$               
2023 DPW STREETS Lake Dr. patching Increased patching activities along Lake Dr. (may merit a mill and overlay until DOT work) 20+ years 50,000$               

EQUIPMENT
2023 DPW EQUIPMENT #24 PICK-UP TRUCK 4X2 REPLACE A DPW PICK-UP TRUCK 4X2 2011 / 12-14 YEARS 50,000$               
2023 DPW EQUIPMENT #113 PICK-UP W/PLOW 4X4 REPLACE A PICK-UP TRUCK W/PLOW & LIFTGATE 4X4 2011 / 10-14 years 50,000$               
2023 DPW EQUIPMENT #67 LARGE WHEEL LOADER REPLACE A LARGE WHEEL LOADER 2008 / 15-18 years 120,000$             
2023 DPW EQUIPMENT #60 BRUSH CHIPPER REPLACE A LARGE BRUSH CHIPPER 2011 12-14 years 50,000$               
2023 DPW EQUIPMENT #13 RUBBISH PACKER REPLACE A RUBBISH PACKER 2010 / 10-14 YEARS 170,000$             



SEWER
2023 SEWER INFRASTRUCTURE Lateral rehab Rehabilitation of the private property laterals in Basin No. 4 30-90 years 250,000$             
2023 SEWER INFRASTRUCTURE Sewer and manhole rehab Rehabilitation of the sewer and manholes in Basin Nos. 3 & 4 30-90 years 250,000$             
2023 SEWER INFRASTRUCTURE Sewer abandonment Abandon sanitary sewers under residential homes and reroute (construction) 30-80 years 105,000$             
2023 SEWER INFRASTRUCTURE I/I investigation Perform an I/I investigation to obtain flow data post-rehab NA 100,000$             
2023 SEWER INFRASTRUCTURE Televising Televise sanitary sewers in the Village to confirm conditions 30-90 years 15,000$               

STORM
2023 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               
2023 STORM DPW SWMP update Update the stormwater management plan (performed approx. every 5 years) 5 years 90,000$               
2023 STORM MAINTENANCE Sewer Assessments Storm sewer assessments & televising 40,000$               
2023 STORM INFRASTRUCTURE drainage improvements Drainage pipe mitigation, undersized drainage pipes 115,000$             
2023 STORM INFRASTRUCTURE SWMP recommendation Sediment retention (Seneca & Indian Creek) 125,000$             
2023 STORM INFRASTRUCTURE Pavement Indian Creek parking lot, green infrastructure with MMSD  58,000$               

PROJECT (DESIGN)
2023 DPW ROADS Design Road Reconstruction Design for Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive (Lake to bottom) 40,000$               
2023 STORM ROADS Design Storm Water Road Reconstruction Design for Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive (Lake to bottom) 35,000$               
2023 WATER ROADS Design Water Road Reconstruction Design for Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive (Lake to bottom) 60,000$               
2023 DPW ROADS Design Lake Drive Design Lake Drive ( Storm & Road) 75,000$               

PROJECTS
2023 DPW ROADS Road Reconstruction Reconstruct Santa Monica (Yates to Green Tree) and Yates (Santa Monica to GT) & Bell Road 725,000$             
2023 DPW ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Santa Monica (Yates to Green Tree) and Yates (Santa Monica to GT) & Bell Road 85,000$               
2023 STORM ROADS Road Reconstruction Storm Water Road Reconstruction for Santa Monica (Yates to Green Tree) and Yates (Santa Monica to GT) & Bell Road 580,000$             
2023 STORM ROADS Construc Mgmt Storm Water Road Reconstruction Construction Mgmt for storm water on Santa Monica (Yates to GT) & Yates (Santa Monica to GT) & Bell Road 70,000$               
2023 WATER ROADS Road Reconstruction Water Road Reconstruction for Sanat Monica (Yates to Green Tree) and Yates (Santa Monica to GT) & Bell Road 1,100,000$         
2023 WATER ROADS Construc Mgmt Water Road Reconstruction Construction Mgmt for storm water on Santa Monica (Yates to GT) & Yates (Santa Monica to GT) 133,000$             
2023 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 30,000$               

Total 19,944,640$       

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

2024 Police Technology Computers Replacement Desktop PC's; end of llifespan rotation (qty 19) 2019 17,200$               

2024 Police Vehicle Squad Car Vehicle at end of lifespan. (1505) 2020 49,920$               

2024 Police Technology Dispatch Capital Costs Dispatching agreement with Village of Bayside Contract **

2024 Police Equipment Furniture Replace tables in padway hall 2009 6,500$                 

GIS
2024 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2024 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2024 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2024 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2024 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2024 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2024 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2024 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

EQUIPMENT
2024 DPW EQUIPMENT #22 PICK-UP TRUCK 4X4 REPLACE A DPW PICK-UP TRUCK 4X4 (DPW FOREMAN) 2016 / 7/9 YEARS 40,000$               
2024 DPW EQUIPMENT #5 DUMP 5 YD PLOW & SPREADER REPLACE A DUMP TRUCK, 11' PLOW, TAILGATE SPREADER & CONTROLS (NOTE: LEAF TRUCK) 2013 / 10-14 YEARS 160,000$             
2024 DPW EQUIPMENT #11 DUMP 5 YD W/ PLOW REPLACE A DUMP TRUCK, 11' PLOW & CONTROLS (NOTE: LEAF TRUCK) 2013 / 10-14 YEARS 150,000$             
2024 WATER EQUIPMENT #14 VALVE BOX VACUUM REPLACE THE TRAILER-MOUNTED VALVE BOX VACUUM 2008 / 14-18 YEARS 20,000$               



PROJECTS DESIGN
2024 DPW ROADS Design Lake Drive Design Lake Drive ( Storm & Utility) 50,000$               

PROJECTS 
2024 DPW ROADS Road Reconstruction Reconstruct Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive 800,000$             
2024 DPW ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive 87,000$               
2024 WATER ROADS Road Reconstruction Reconstruct Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive 985,000$             
2024 WATER ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive 135,000$             
2024 STORM ROADS Road Reconstruction Reconstruct Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive 600,000$             
2024 STORM ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Community Pl, Santa Monica (GT to Calumet) & Yates (Green Tree north to SM) & Beach Drive 70,000$               
2024 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 35,000$               

BEACH DRIVE SHORELINE
2024 DPW DPW Beach Drive Shoreline Maintence & Misc/ Repairs for Beach Drive Shoreline 25,000$               

MISC. CAPITAL
2024 INSPECTION GIS Electronic permitting Create forms and tools to more efficiently perform inspections NA 25,000$               
2024 DPW MISC Paths Repave pedestrian path (Holly Ct to School) 75,000$               

SEWER
2024 SEWER INFRASTRUCTURE Lateral rehab Rehabilitation of the private property laterals in Basin Nos. 4 & 5 30-90 years 250,000$             
2024 SEWER INFRASTRUCTURE Sewer and manhole rehab Rehabilitation of the sewer and manholes in Basin Nos. 4 & 5 30-90 years 250,000$             
2024 SEWER INFRASTRUCTURE Televising Televise sanitary sewers in the Village to confirm conditions 30-90 years 15,000$               
2024 SEWER INFRASTRUCTURE Sewer abandonment Abandon sanitary sewers under residential homes and reroute (construction) 30-80 years 213,000$             

STORM
2024 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               
2024 STORM MAINTENANCE Sewer Assessments Storm sewer assessments & televising 40,000$               
2024 STORM INFRASTRUCTURE SWMP recommendation Sediment retention (Santa Monica & Indian Creek) 125,000$             

Total 4,444,620$         

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST
2025 Police Squad Car Vehicle at end of lifespan. (1503) 2,019$                                49,920$               
2025 Police Dispatch Capital Costs Dispatching agreement with Village of Bayside Contract **
2025 Police Computer UPS System 5000 volt Universal Power Supply - End of Useful Life (7 years) 2,018$                                5,300$                 
2025 Police Radar Feedback Signs Replace Portable Radar Feedback Signs (5 year life) 2,019$                                6,000$                 
2025 Police TASER (replacement) End of proper lifespan (5 years) (qty 7) 2,019$                                10,500$               
GIS

2025 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2025 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2025 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2025 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2025 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2025 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2025 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2025 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

EQUIPMENT
2025 STORM EQUIPMENT #85 CULVERT CLEANER REPLACE A  PRESSURE WASHER/CULVERT JETTER 2002 / 20-25 years 18,000$               
2025 DPW EQUIPMENT # 106 RUBBISH SCOOTER REPLACE A RUBBISH SCOOTER (Place Holder) 2015 / 10-14 years 40,000$               
2025 DPW EQUIPMENT #74 ASPHALT ROLLER REPLACE THE ASPHALT ROLLER 1999 / 25-30 years 30,000$               
2025 DPW EQUIPMENT #75 ROLLER TRAILER REPLACE THE ASPHALT ROLLER TRAILER 1999 / 25-30 years 6,000$                 



BEACH DRIVE SHORELINE
2025 DPW DPW Beach Drive Shoreline Maintence & Misc/ Repairs for Beach Drive Shoreline 25,000$               

MISC. CAPITAL
2025 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications 15,000$               
2025 INSPECTION GIS Electronic permitting Create forms and tools to more efficiently perform inspections NA 25,000$               

SEWER
2025 SEWER INFRASTRUCTURE Lateral rehab Rehabilitation of the private property laterals in Basin No. 7, 8, & 9 30-90 years 250,000$             
2025 SEWER INFRASTRUCTURE Sewer and manhole rehab Rehabilitation of the sewer and manholes in Basin Nos. 5 - 9 30-90 years 250,000$             
2025 SEWER INFRASTRUCTURE Televising Televise sanitary sewers in the Village to confirm conditions 30-90 years 15,000$               

STORM
2025 STORM INFRASTRUCTURE Retaining wall Replace outfall structure at 7900 N Beach Drive ( Design & Construction) 500,000$             
2025 STORM MAINTENANCE Sewer Assessments Storm sewer assessments & televising 40,000$               
2025 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               

PROJECTS (DESIGN)
2025 STORM ROADS Design Road Reconstruction Design for Crossway (Calumet to Yates) Crossway (Fairchild to Mall) Mall Road (Seneca to Crossway) 30,000$               
2025 DPW ROADS Design Road Reconstruction Design for Crossway (Calumet to Yates) Crossway (Fairchild to Mall) Mall Road (Seneca to Crossway) 25,000$               
2025 WATER ROADS Design Road Reconstruction Design for Crossway (Calumet to Yates) Crossway (Fairchild to Mall) Mall Road (Seneca to Crossway) 36,000$               

PROJECTS
2025 DPW ROADS Road Reconstruction Reconstruct Lake Drive 350,000$             
2025 DPW ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Lake Drive 47,000$               
2025 STORM ROADS Road Reconstruction Reconstruct Lake Drive 350,000$             
2025 STORM ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Lake Drive 38,000$               
2025 WATER ROADS Road Reconstruction Reconstruct Lake Drive water main 2,870,000$         
2025 WATER ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Lake Drive 345,000$             
2025 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 50,000$               

Total 5,647,720$         

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

2026 DPW Garbage Carts If curbside pickup of rubbish happens, cost of carts for residents (5000 carts) New Item 250,000$             
2026 DPW Garbage Packer Packer for curbside rubbish pickup (2) New Item 540,000$             
2026 DPW Road Reconstruction Reconstruct Crossway(calumet to yates) Crossway (Fairchild to Mall) Mall rd ( crossway to lombardy) 510,000$             
2026 STORM Road Reconstruction Reconstruct Crossway(calumet to yates) Crossway (Fairchild to Mall) Mall rd ( crossway to lombardy) 410,000$             
2026 WATER Road Reconstruction Reconstruct Crossway(calumet to yates) Crossway (Fairchild to Mall) Mall rd ( crossway to lombardy) 535,000$             
GIS

2026 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2026 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2026 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2026 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2026 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2026 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2026 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2026 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

MISC. CAPITAL
2026 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications 15,000$               

BEACH DRIVE SHORELINE
2026 DPW DPW Beach Drive Shoreline Maintence & Misc/ Repairs for Beach Drive Shoreline 25,000$               

EQUIPMENT
2026 DPW EQUIPMENT #49 OFF-ROAD UTILITY VEH. REPLACE THE OFF-ROAD UTILITY VEHICLE W/CAB & ACCESSORIES 2004 / 20-25 years 35,000$               
2026 DPW EQUIPMENT #110 SUV DPW/VH STAFF REPLACE THE SUV GENERALLY USED BY DPW & VH STAFF WITH A USED POLICE VEHICLE 2014 / 10-15 years 25,000$               



STORM
2026 STORM MAINTENANCE Sewer Assessments Storm sewer assessments & televising 40,000$               
2026 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               

PROJECTS (DESIGN)
2026 DPW ROADS Design Road Reconstruction Design for Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 35,000$               
2026 STORM ROADS Design Road Reconstruction Design for Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 30,000$               
2026 WATER ROADS Design Road Reconstruction Design for Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 50,000$               

PROJECTS 
2026 DPW ROADS Road Reconstruction Reconstruct Crossway (Calumet to Yates) Crossway (Fairchild to Mall) Mall Road (Crossway to Lombardy) 510,000$             
2026 DPW ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Crossway (Calumet to Yates) Crossway (Fairchild to Mall) Mall Road (Crossway to Lombardy) 35,000$               
2026 STORM ROADS Road Reconstruction Reconstruct Santa Monica (Bradley to Dean) and Santa Monica horseshoes 410,000$             
2026 STORM ROADS Construc Mgmt Road Reconstruction Construction Mgmt for  Santa Monica (Bradley to Dean) and Santa Monica horseshoes 25,000$               
2026 WATER ROADS Road Reconstruction Reconstruct Crossway (Calumet to Yates) Crossway (Fairchild to Mall) Mall Road (Crossway to Lombardy) 550,000$             
2026 WATER ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Crossway (Calumet to Yates) Crossway (Fairchild to Mall) Mall Road (Crossway to Lombardy) 40,000$               
2026 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 25,000$               

Total 4,316,000$         

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

GIS
2027 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2027 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2027 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2027 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2027 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2027 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2027 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2027 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

MISC. CAPITAL
2027 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications 15,000$               

EQUIPMENT
2027 WATER EQUIPMENT #18 PICK-UP TRUCK 4X2 REPLACE A WATER UTILITY PICK-UP TRUCK 4X2 2013 / 12-16 years 45,000$               
2027 DPW EQUIPMENT #15 RUBBISH PACKER REPLACE A RUBBISH PACKER 2015 / 10-14 years 170,000$             
2027 DPW EQUIPMENT #26 COMMERCIAL MOWER REPLACE A COMMERCIAL, RIDING  MOWER & VACUUM SYSTEM 2017 / 8-10 years 27,000$               

STORM
2027 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               

PROJECTS(DESIGN) 
2027 DPW ROADS Design Road Reconstruction Design for Santa Monica (Bradley to Dean) Santa Monica Horseshoes 30,000$               
2027 STORM ROADS Design Road Reconstruction Design for Santa Monica (Bradley to Dean) Santa Monica Horseshoes 22,000$               
2027 WATER ROADS Design Road Reconstruction Design for Santa Monica (Bradley to Dean) Santa Monica Horseshoes 45,000$               

PROJECTS 
2027 DPW ROADS Road Reconstruction Reconstruct Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 570,000$             
2027 DPW ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 45,000$               
2027 STORM ROADS Road Reconstruction Reconstruct Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 475,000$             
2027 STORM ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 35,000$               
2027 WATER ROADS Road Reconstruction Reconstruct Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 875,000$             
2027 WATER ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Regent Road (Calumet to Bradley) Santa Monica (Calumet to Bradley) 65,000$               
2027 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 30,000$               

Total 2,670,000$         



YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

GIS
2028 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2028 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2028 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2028 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY
2028 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2028 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2028 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2028 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

MISC. CAPITAL
2028 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications 15,000$               

EQUIPMENT 
2028 DPW EQUIPMENT #3 DUMP 2 cu. yd. W/PLOW REPLACE A 2 cu. yd. DUMP TRUCK 4x4 W/ 9' PLOW 2016 / 10-14 years 58,000$               
2028 DPW EQUIPMENT #2 SEWER JETTER TRUCK REPLACE A SEWER JETTER TRUCK 2012 / 14-18 years 200,000$             

STORM 
2028 STORM INFRASTRUCTURE Storm replacement General storm sewer improvements as needed; INCREASE FROM $25,000 DUE TO CONDITION OF PIPES 40-90 years 50,000$               

PROJECTS (DESIGN) 
2028 DPW ROADS Design Road Reconstruction Design for Allen Lane, Goodrich Court, Goodrich Lane, (Fox to Goodrich Court) Gray Log Lane (Lake to Goodrich) 40,000$               
2028 STORM ROADS Design Road Reconstruction Design for Allen Lane, Goodrich Court, Goodrich Lane, (Fox to Goodrich Court) Gray Log Lane (Lake to Goodrich) 30,000$               
2028 WATER ROADS Design Road Reconstruction Design for Allen Lane, Goodrich Court, Goodrich Lane, (Fox to Goodrich Court) Gray Log Lane (Lake to Goodrich) 60,000$               

PROJECTS 
2028 DPW ROADS Road Reconstruction Reconstruct Santa Monica (Bradley to Dean) and Santa Monica horseshoes 400,000$             
2028 DPW ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Santa Monica (Bradley to Dean) and Santa Monica horseshoes 27,000$               
2028 STORM ROADS Road Reconstruction Reconstruct Santa Monica (Bradley to Dean) and Santa Monica horseshoes 320,000$             
2028 STORM ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Santa Monica (Bradley to Dean) and Santa Monica horseshoes 22,000$               
2028 WATER ROADS Road Reconstruction Reconstruct Santa Monica (Bradley to Dean) and Santa Monica horseshoes 610,000$             
2028 WATER ROADS Construc Mgmt Road Reconstruction Construction Mgmt for Santa Monica (Bradley to Dean) and Santa Monica horseshoes 45,000$               
2028 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 35,000$               

Total 2,083,000$         

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

GIS 
2029 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2029 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2029 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2029 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY 
2029 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2029 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2029 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2029 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

MISC. CAPITAL
2029 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications 15,000$               



PROJECTS (DESIGN) 
2029 DPW ROADS Design Road Reconstruction Design for Regent Court North and South and Regent Road (Dean to Village Limits) 25,000$               
2029 STORM ROADS Design Road Reconstruction Design for Regent Court North and South and Regent Road (Dean to Village Limits) 20,000$               
2029 WATER ROADS Design Road Reconstruction Design for Regent Court North and South and Regent Road (Dean to Village Limits) 35,000$               

PROJECTS 
2029 DPW ROADS Road Reconstruction Reconstruct Allen Lane, Goodrich Court, Goodrich Lane (Fox to Goodrich Ct), (Gray Log Lane, Lake to Goodrich) 780,000$             
2029 DPW ROADS Construction Management Const. Mgmt. Reconstruct Allen Lane, Goodrich Court, Goodrich Lane (Fox to Goodrich Ct), (Gray Log Lane, Lake to Goodrich) 38,000$               
2029 STORM ROADS Road Reconstruction Reconstruct Allen Lane, Goodrich Court, Goodrich Lane (Fox to Goodrich Ct), (Gray Log Lane, Lake to Goodrich) 650,000$             
2029 STORM ROADS Construction Management Const. Mgmt. Reconstruct Allen Lane, Goodrich Court, Goodrich Lane (Fox to Goodrich Ct), (Gray Log Lane, Lake to Goodrich) 30,000$               
2029 WATER ROADS Road Reconstruction Reconstruct Allen Lane, Goodrich Court, Goodrich Lane (Fox to Goodrich Ct), (Gray Log Lane, Lake to Goodrich) 1,200,000$         
2029 WATER ROADS Construction Management Const. Mgmt. Reconstruct Allen Lane, Goodrich Court, Goodrich Lane (Fox to Goodrich Ct), (Gray Log Lane, Lake to Goodrich) 58,000$               
2029 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 50,000$               

Total 3,072,000$         

YEAR DEPARTMENT TYPE OF REQUEST ITEM DESCRIPTION PURPOSE/RATIONALE AGE/ITEM REPLACED COST

GIS
2030 DPW GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 15,000$               
2030 WATER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2030 SEWER GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 
2030 STORM GIS GIS Activities Annual maintenance, updates and enhancements to the database On-going 4,000$                 

FORESTRY 
2030 DPW/STORM FORESTRY Contract forester Place the Forester's cost in the capital projects fund and storm water utility NA 39,000$               
2030 DPW FORESTRY EAB management Manage ash in the Village - treatments, removals, plantings and administration (post 8-year) Varies 75,000$               
2030 DPW FORESTRY Annual tree planting Routine tree removals and plantings Varies 15,000$               
2030 DPW FORESTRY Diseased elm removal Remove diseased elms in the Village ROW Varies 15,000$               

PROJECTS 
2030 DPW ROADS Road Reconstruction Reconstruct Regent Court North, Regent Court South, Regent Road ( Dean to village limits) 330,000$             
2030 DPW ROADS Construction Management Construction Management Regent Court North, Regent Court South, Regent Road (Dean to village limits) 25,000$               
2030 STORM ROADS Road Reconstruction Reconstruct Regent Court North, Regent Court South, Regent Road ( Dean to village limits) 265,000$             
2030 STORM ROADS Construction Management Construction Management Regent Court North, Regent Court South, Regent Road (Dean to village limits) 20,000$               
2030 WATER ROADS Road Reconstruction Reconstruct Regent Court North, Regent Court South, Regent Road ( Dean to village limits) 500,000$             
2030 WATER ROADS Construction Management Construction Management Regent Court North, Regent Court South, Regent Road (Dean to village limits) 35,000$               
2030 SEWER INFRASTRUCTURE Manhole adjustments Adjust manholes during street reconstruction projects 25-30 years 30,000$               

MISC. CAPITAL 
2030 DPW MISC Miscellaneous consultant tasks Capital account in place to assist with engineering reviews of applications 15,000$               

Total 1,391,000$         



2021 2022 2023 2024 2025

REMODEL COSTS

1.  Architectural & Engineering:

Schematic Design 50,906

 Design Development 50,906

Construction Documents 81,450

Bidding 7,636

Construction Administration 63,633

2.  Owner Construction Manager (4% Project Cost) 20,000 140,000

3.  Construction:

Soft Costs - Fees, permits, legal - 1% 25,453

Project Contingency - 8% 203,625

Design & Construction Contingency 

(Original calculation included escalation to  

mid-2020.  This was increased 4% for 

construction move to 2022 by NSL 5.12.20) 332,273

Construction - $137/SF 2,194,234

4.   Fixtures and Furnishing

 Furniture/Shelving - $35/SF 565,670

Equipment/Computers/Sorting - $20/SF 323,240

Moving, Relocation, Temporary Location 300,000

5. EXTERIOR BUILDING IMPROVEMENTS

Signage 75,000

Replace Parking Lot 36,000

6.  MISC. CAPITAL REPLACEMENTS-if no renovation in works* 60,000

 4 RFID Circulation Work Stations (4 SIP2 licenses) 11,300

RFID Gate 10,000

2 RFID Pads 3,000

7. TECHNOLOGY

Public Computers (24) 4 year rotation 7,200 7,200 7,200 7,200 7,200

Staff Computers (22) 5 year rotation 6,000 6,000 6,000 6,000

Server (replaced 2016) 4,000

Annual NSL Totals 383,398 4,197,328 11,200 13,200 13,200

* would include general maintenance such as 

carpet, paint, repairs, public print control system 

update, mobile print, keyless entry system, 

security cameras

2021 2022  (AT 2020 RATE) 2023 at 2020 RATE 2019 DOA USED FOR 2020 RATE

Bayside Amount 66,213 724,879 17.27%

Fox Point Amount 101,102 1,106,835 26.37%

Glendale Amount 192,082 2,102,861 50.10%

River Hills Amount 23,962 262,333 6.25%

Project Total 383,360 4,196,908
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