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NOTICE OF MEETING  
VILLAGE OF FOX POINT 

VILLAGE BOARD MEETING 

SCHWEMER HALL – MUNICIPAL BUILDING TUESDAY 
7200 N. SANTA MONICA BLVD February 11, 2025 
FOX POINT, WI 53217 7:00 P.M. 

NOTE: THE VILLAGE BOARD WILL BE MEETING IN PERSON AT VILLAGE HALL, WITH A REMOTE 
ATTENDANCE OPTION, PER THE HYBRID MEETING PROCEDURES FURTHER DESCRIBED IN SECTION 
19-32 D. OF THE VILLAGE CODE. THIS MEETING IS OPEN TO ALL CITIZENS IN PERSON AT VILLAGE
HALL, OR THROUGH THE ZOOM PARTICIPANT INFORMATION SHOWN BELOW, SUBJECT TO THE
FOLLOWING:  NO ASSURANCE IS PROVIDED TO THOSE GOVERNING BODY MEMBERS AND CITIZENS
INTENDING TO ATTEND REMOTELY THAT THE TECHNOLOGY WILL PERFORM SUFFICIENTLY TO
ALLOW FOR THEIR PARTICIPATION AND THE MEETING WILL PROCEDE REGARDLESS. PUBLIC
OFFICIALS AND CITIZENS WISHING TO ENSURE THEY CAN PARTICIPATE ARE ENCOURAGED TO
ATTEND IN PERSON. CITIZENS ARE ENCOURAGED TO SUBMIT ANY COMMENTS IN WRITING IN
ADVANCE OF THE MEETING TO THE VILLAGE MANAGER AT sbotcher@villageoffoxpoint.com,
HOWEVER THERE IS NO LARGER RIGHT TO COMMENT REMOTELY OR IN WRITING THAN IN PERSON.

Zoom Participant Information 
https://us02web.zoom.us/j/87335256142 

Meeting ID: 873 3525 6142 
Dial: (312) 626-6799 

AGENDA 
1. Roll Call

2. Persons desiring to be heard

At this time, individuals can address the Village Board on one or more topics for up to three-minutes
with time extensions at the Village President's discretion. Citizen comment when agenda items are
called will be heard at the discretion of the chair, subject to the overall three-minute limit. In
connection with non-agenda items, no action will be taken except for possible referrals to
individuals or committees. NOTE: No comments will be heard during this agenda item concerning a
pending application for a zoning code amendment, as the appropriate time for such comments will
be at the duly noticed public hearing, so that all interested persons can hear the comments and due
process is preserved.

3. Committee Reports

a. Plan Commission Report

1. Land Division and Certified Survey Map regarding 1406 East Fox Lane, tax key
number 0580005001

b. Centennial Committee

4. Consent Agenda – All items listed under the Consent Agenda will be approved in one motion
without discussion unless any Board member requests that the item be removed for individual
discussion and possible action.  Any item(s) so removed shall be considered individually prior to
consideration of any New Business agenda items in the same order in which they were originally
listed in the Consent Agenda.
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a. Approve the minutes of the January 14, 2024 Village Board meeting.

b. Accept proposal of On Q Solutions for document management services in the amount of
$46,700 as adopted in the 2025 capital budget 40-91100-813.

c. Approve the Certified Survey Map and Land Division at 1406 East Fox Lane as the final land
division map, pursuant to the recommendation of the Plan Commission.

d. Accept the proposal of Kapur & Associates in an amount not to exceed $165,930 for
construction management and inspection services associated with the 2025 Lake Drive water
main improvement project per the Director of Public Work’s memorandum dated February 4,
2025.

e. Approve payment of the bills in the amount of $1,232,836.00 for the period January 1, 2025
through January 31, 2025 per the report submitted by the Village Manager.

5. Future Agenda Items

The Village Board will act on any Trustee requests to place additional matters on an upcoming
agenda, without discussion.

6. Closed Session

It is anticipated the Village Board will convene into closed session for the following reason(s):

a. Pursuant to State Statutes Section 19.85(1)(c), to consider employment, promotion,
compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility, more specifically concerning the
Village Manager. Participating in this portion of the closed session will be the Village Board and
Village Manager.

7. Reconvene into Open Session

The Village Board will reconvene into open session and may take action as it deems 
appropriate regarding the matters discussed in closed session. 

8. Announcements

The following individuals will be given the opportunity to make announcements at the meeting in
regard to (i) actions taken since the previous Village Board meeting on behalf of the Village, (ii)
future Village activities and (iii) communications received from citizens.  These matters will not be
discussed or acted on, and Board members shall not comment on matters announced by others.
Referrals may be made to committees and/or individuals.

a. Village President Symchych
b. Trustee Fonstad
c. Trustee Ollman
d. Trustee Aelion
e. Trustee Stoltz
f. Trustee Freedman
g. Trustee Miller
h. Village Manager Botcher
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9. Adjournment 
 
 
NEXT REGULAR VILLAGE BOARD MEETING:           March 11, 2025   7:00 P.M. 
 
 
PLEASE NOTE:    
Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language interpreters or other 
auxiliary aids. Also, upon reasonable notice, best efforts will be used to ensure that members of the public lacking access to the virtual 
meeting platform are provided alternative reasonable methods to attend. For additional information or to request these services, contact the 
Village Clerk at (414) 351-8900. "Persons requiring an interpreter or other assistance should contact the Village Clerk’s office 72 hours prior to 
the meeting. Notice is hereby given that a majority any other board, commission or committee may be present at the meeting to gather 
information about a subject in which they are interested. This constitutes a meeting of any other board, commission or committee pursuant to 
State ex rel. Badke v. Greendale Village Bd., 173 Wis. 2d 553, 494 2d 408 (1993), and must be noticed as such, although said boards, 
commissions or committees will not take any formal action at this meeting." 
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VILLAGE OF FOX POINT 
VILLAGE BOARD MEETING MINUTES 

JANUARY 14, 2025 

1 

 1 
A meeting and public hearing of the Fox Point Village Board was held by a combination 2 

of in-person and virtual attendance via telephonic and video conferencing on Tuesday, 3 
January 14, 2025 in Schwemer Hall, 7200 N. Santa Monica Boulevard. Village President 4 
Symchych called the meeting to order at 7:00 p.m. and asked the Village Clerk Treasurer to 5 
take roll call. Roll Call of the Village Board present included:   6 

 7 
Village President Christine Symchych  8 

Trustee Eric Fonstad – Via Zoom 9 
Trustee Greg Ollman – Via Zoom 10 

Trustee Liz Aelion – Via Zoom 11 
Trustee Jennie Stoltz - Absent 12 

Trustee Freedman 13 
Trustee Miller 14 

 15 
Also, present were Village Attorney Eric Larson, Village Manager Scott Botcher, Public Works 16 
Director Scott Brandmeier, Village Clerk Treasurer Sara Bruckman, and Assistant Village 17 
Manager Kevin Ausman 18 

  19 
Notice of the meeting was provided to the North Shore Now and to all others as required by 20 
State open meetings laws and posted on the official bulletin board at 7200 N Santa Monica 21 
Boulevard, as well as the village website at www.villageoffoxpoint.com, as per 2015 Wisconsin 22 
Act 79 and as described in Village Ordinance Chapter 116-2, 116-2(C). 23 
 24 
PERSONS DESIRING TO BE HEARD 25 
 26 
 27 

Hearing no comments, President Symchych closed public comment. 28 
 29 

COMMITTEE REPORTS – Plan Commission 30 
The Plan Commission met on January 6, 2025 two items were on the agenda, one 31 
conditional use for North Shore Cycles and consideration of Port Washington Overlay 32 
Zoning District. Both items were recommended for approval by the Plan Commission. 33 
 34 
 35 
Peking Chef Conditional Use Permit Application 36 
 37 

Motion by President Symchych, seconded by Trustee Miller, and carried by roll 38 
call vote (6-0), to open the public hearing at 7:04 p.m., regarding approval of the 39 
Conditional Use Permit application for Peking Chef. 40 

 41 
Public Comment 42 
 43 
There were no public comments. 44 

 45 
Motion by President Symchych, seconded by Trustee Freedman, and carried by 46 
roll call vote (6-0), to close the public hearing at 7:04 p.m., regarding approval of 47 
the Conditional Use Permit application for Peking Chef. 48 
  49 
 50 
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VILLAGE OF FOX POINT 
VILLAGE BOARD MEETING MINUTES 

JANUARY 14, 2025 
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North Shore Cycles Conditional Use Permit Application 51 
 52 

Motion by President Symchych, seconded by Trustee Miller, and carried by roll 53 
call vote (6-0), to open the public hearing at 7:05 p.m., regarding approval of the 54 
Conditional Use Permit application for North Shore Cycles. 55 

 56 
Public Comment 57 
 58 
There were no public comments. 59 

 60 
Motion by President Symchych, seconded by Trustee Freedman, and carried by 61 
roll call vote (6-0), to close the public hearing at 7:05 p.m., regarding approval of 62 
the Conditional Use Permit application for North Shore Cycles. 63 
 64 
 65 

Port Washington Road Overlay Zoning District (PWO) Municipal Code Amendment 66 
 67 

Motion by President Symchych, seconded by Trustee Miller, and carried by roll 68 
call vote (6-0), to open the public hearing at 7:06 p.m., regarding Port 69 
Washington Road Overlay Zoning District (PWO) Municipal Code Amendment. 70 

 71 
Public Comment 72 
 73 
There were no public comments. 74 

 75 
Motion by President Symchych, seconded by Trustee Aelion, and carried by roll 76 
call vote (6-0), to close the public hearing at 7:07 p.m., regarding Port 77 
Washington Road Overlay Zoning District (PWO) Municipal Code Amendment 78 
 79 

 80 
CONSENT AGENDA  81 

a. Approve the minutes of the December 10, 2024 Village Board meeting. 82 
 83 

b. Approval of a conditional use permit for an ownership change at Peking Chef, 8673 N Port 84 
Washington Road. 85 
 86 

c. Approval of a conditional use permit for change of location for North Shore Cycles, 7922 N Port 87 
Washington Road. 88 
 89 

d. Accept the proposal of Kapur & Associates in an amount not to exceed $32,720 for the 90 
televising of approximately 20,000 linear feet of sanitary sewers and authorize the Village 91 
President and Village Clerk/Treasurer to sign the contract per the Director of Public Works’ 92 
memorandum dated January 8, 2025. 93 
 94 

e. Accept the proposal of Kapur & Associates in an amount not to exceed $21,455 to design 95 
the rehabilitation of sanitary sewers in Basin Nos. 5 and 6 and authorize the Village 96 
President and Village Clerk/Treasurer to sign the contract per the Director of Public Works’ 97 
memorandum dated January 8, 2025. 98 
 99 
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VILLAGE OF FOX POINT 
VILLAGE BOARD MEETING MINUTES 

JANUARY 14, 2025 

3 

f. Accept the agreement with COM2 Computers and Technologies, LLC, for electronics collection 100 
and recycling services and authorize the Village President and Village Clerk/Treasurer to sign 101 
the contract per the Director of Public Works’ memorandum dated January 7, 2025. 102 
 103 

g. Accept the proposal of Kapur & Associates in an amount not to exceed $17,400 to provide 104 
professional engineering services for the removal of the Fox Point Municipal Pool and 105 
authorize the Village President and Village Clerk/Treasurer to sign the contract per the 106 
Director of Public Works’ memorandum dated January 7, 2025. 107 
 108 

h. Accept the quotes from multiple vendors in an amount not to exceed $23,379.55 for the spring 109 
tree order purchase and authorize the Village Manager to execute the necessary purchase 110 
orders per the Village Forester’s memorandum dated January 2, 2025. 111 
 112 

i. Adopt Resolution to designate International Migratory Bird Day to be on May 3, 2025 in the 113 
Village of Fox Point. 114 
 115 

j. Approve payment of the bills in the amount of $615,766.78 for the period December 1, 2024 116 
through December 31, 2024 per the report submitted by the Village Manager. 117 

 118 
Motion by Trustee Miller, seconded by Trustee Freedman, and carried by roll call 119 
vote (6-0), to approve the consent agenda.  120 

 121 
NEW BUSINESS 122 
  123 
Consideration of PWO 124 
 125 

Motion by Trustee Miller, seconded by Trustee Ollman, and carried by roll call 126 
vote (7-0), to Port Washington Road Overlay Zoning District (PWO) Municipal 127 
Code Amendment as presented. 128 

 129 
 130 
 131 
FUTURE AGENDA ITEMS – None 132 
 133 
CLOSED SESSION  134 
 135 

 Motion made by President Symchych, seconded by Trustee Freedman, to 136 
convene into closed session at 8:01 p.m., Pursuant to State Statutes Sections: 137 
19.85(1)(g), to confer with legal counsel for the government who is rendering oral or 138 
written advice concerning strategy to be adopted by the governing body with respect to 139 
litigation in which the body is involved; more specifically regarding the Milwaukee County 140 
Circuit Court case entitled Conway v. Fox Point. 141 
 142 
Pursuant to State Statutes Section 19.85(1)(c), to consider employment, promotion, 143 
compensation or performance evaluation data of any public employee over which the 144 
governmental body has jurisdiction or exercises responsibility, more specifically concerning the 145 
Village Manager. Participating in this portion of the closed session will be the Village Board and 146 
Village Manager. 147 
 148 
 149 

 150 
   Trustee Fonstad    Aye  151 
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VILLAGE OF FOX POINT 
VILLAGE BOARD MEETING MINUTES 

JANUARY 14, 2025 
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Trustee Ollman Aye 152 
   Trustee Aelion    Aye 153 
   Trustee Stoltz    Absent 154 
   Trustee Freedman      Aye 155 
   Trustee Miller    Aye 156 

President Symchych Aye 157 
 158 
Carried by roll call vote (6-0). 159 

 160 
RECONVENE INTO OPEN SESSION 161 
 162 

Motion made by President Symchych, seconded by Trustee Fonstad and carried by roll 163 
call vote (6-0), to reconvene into open session at 8:49 p.m.   164 

 165 
ANNOUNCEMENTS 166 
 167 
President Symchych announced thank you to all for the ice rink, ice open house, great turnout. 168 
 169 
Trustee Ollman noted the ice rink has been packed. 170 
 171 
Trustee Freedman announced congratulations to Kevin Ausman and President Symchych for 172 
their work on the PWO project. 173 
 174 
Manager Botcher announced Thank you to Kevin and Christine on their work on the PWO. Thank 175 
you to DPW for all the work on the ice rink. 176 
 177 
 178 
ADJOURNMENT 179 
 180 

Motion made by President Symchych, second by Trustee Miller, and carried by 181 
roll call vote (6-0) to adjourn the Village Board meeting at 8:51 p.m. 182 

 183 
 184 

Respectfully submitted, 185 
 186 

 187 
 188 
 189 

Sara A. Bruckman 190 
Clerk Treasurer 191 

 192 
 193 
 194 
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Proposal / Statement of Work

Date: 8/14/2024
Organization: Village of Fox Point
Contact Info: Mr. Kevin Ausman

Assistant Village Manager
7200 North Santa Monica Blvd
Fox Point, WI 53217
Phone (414) 351-8900
kausman@villageoffoxpoint.com

Project # VFP0001: Conversion Services

Project Scope:

The Village of Fox Point is interested in conversion services for minutes, resolutions and ordinances. Books,
binders and documents will be boxed and transported to our secure facility in Kronenwetter, Wisconsin for
processing.

Village Documents

Project #1 - Minutes, Resolutions & Ordinances
● Create 300 dpi, group IV tif images convert to PDF
● On Q Solutions will provide boxes, bins and transportation for source documents to our location for

processing
o Minutes

▪ Books 1-35 and 3 binders
▪ Name pdf, date_Minutes (ie 1980-08-04_Minutes.pdf)

o Ordinances
▪ Books 1-7 and 4 boxes
▪ Name pdf, Ord#XXXX (ie Ord#1234.pdf, pad to 4 digit)

o Resolutions
▪ 16 filing cabinet drawers (On Q to supply boxes)
▪ Name pdf, Resolution YYYY-XX (ie Resolution 1980-05.pdf, pad to 2 digit)

Project #2 - Sara’s Office
● Create 300 dpi, group IV tif images convert to PDF
● On Q Solutions will provide boxes, bins and transportation for source documents to our location for

processing
o Board of Appeals, Contracts & Agreements, Liquor Licenses etc

▪ 5 filing cabinet drawers (On Q to supply boxes)
▪ Large format documents included in these files (may have color requirements)
▪ Name pdf by folder name

Village of Fox Point–Proposal #VFP0001 Drafted by: Rhonda Burish ©2024 8:14:2024
On Q Solutions L.L.C. / 1957 County Rd XX, Kronenwetter,WI 54455 / (715) 370-1338
Page 1
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*Estimated
Images

Cost per
Image

Extended
Price

Project #1 - Village Board Meeting Minutes, Ordinance &
Resolutions

95,000 $0.25 $23,750.00

Project #2 - Sara’s office 40,000 $0.50 $20,000.00

Packing, transportation & project set up fee $2,500.00

Confidential Shredding (IROW, will provide certificate of
destruction)

$500.00

Total $46,750.00

*Images are estimated, we will notify the Village of Fox Point when we reach the estimated number of
images to begin budget and project discussions.

Project Deliverables:
Project will have a 100% Quality Control check. We will review images for correct index values and correct page
orientation.

Customer will be invoiced for actual images processed

Village of Fox Point may request documents from On Q Solutions during the conversion process. We will
scan and send requested documents via e-mail at no additional cost. E-mail requests can be sent to
support@onqsolution.com

Insurance:
On Q Solutions will provide a Certificate of Liability listing the Village of Fox Point as additional insured.
On Q Solutions will pick up and deliver source materials in weather tight bins.

Village of Fox Point–Proposal #VFP0001 Drafted by: Rhonda Burish ©2024 8:14:2024
On Q Solutions L.L.C. / 1957 County Rd XX, Kronenwetter,WI 54455 / (715) 370-1338
Page 2
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Acceptance of Proposal: # VFP0001

Payment Terms:

● 50% down at order signing, balance due upon project completion, net 10 days.

● Contract Cancellation Fee - A 25% Cancellation Fee will be invoiced if the contract is
canceled after signing.

Thank you for the opportunity to provide a proposal for your conversion project. We realize how
important the success of this project is to you and your staff!

On Q Solutions L.L.C. Village of Fox Point
1957 County Rd XX 7200 North Santa Monica Blvd
Kronenwetter, WI 54455 Fox Point, WI 53217
Phone (715) 370-1338 Phone (414) 351-8900

By: a a By:a a

Name: a Rhonda Burish a Name:a a

Title: a President a Title:a a

Date: a a Date:a a

We will guarantee our pricing for the calendar year of 2025

Village of Fox Point–Proposal #VFP0001 Drafted by: Rhonda Burish ©2024 8:14:2024
On Q Solutions L.L.C. / 1957 County Rd XX, Kronenwetter,WI 54455 / (715) 370-1338
Page 3
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Invoice

1957 County Rd XX
Kronenwetter, WI 54455
(715) 370-1338

January 3, 2025 
INVOICE # 3805

To:  Village of Fox Point
 
Mr. Kevin Ausman
7200 N Santa Monica Blvd
Fox Point, WI 53217
(414) 351-8900

Purchase Order # Job Payment Terms Due Date
VFP0001 Net 10 days Net 10 days

# of Items Description Line Sub-Total Line Total
Village of Fox Point Scanning Project
Down Payment ($46,750.00 x 50% = $23,375.00) $23,375.00

*Please include Tax Exemption Certificate with payment*

Sub-Total $23,375.00

Tax Tax Exempt

Total $23,375.00

Make all checks payable to: On Q Solutions
Thank you for your business!

On Q Solutions 1957 County Rd XX, Kronenwetter, WI 54455

VB Agenda Pckt 02112025 
Page 18 of 39



VB Agenda Pckt 02112025 
Page 19 of 39



VB Agenda Pckt 02112025 
Page 20 of 39



VB Agenda Pckt 02112025 
Page 21 of 39



VB Agenda Pckt 02112025 
Page 22 of 39



VB Agenda Pckt 02112025 
Page 23 of 39



VB Agenda Pckt 02112025 
Page 24 of 39



VB Agenda Pckt 02112025 
Page 25 of 39



VB Agenda Pckt 02112025 
Page 26 of 39



VB Agenda Pckt 02112025 
Page 27 of 39



VB Agenda Pckt 02112025 
Page 28 of 39



VB Agenda Pckt 02112025 
Page 29 of 39



VB Agenda Pckt 02112025 
Page 30 of 39



VB Agenda Pckt 02112025 
Page 31 of 39



VB Agenda Pckt 02112025 
Page 32 of 39



VB Agenda Pckt 02112025 
Page 33 of 39



VB Agenda Pckt 02112025 
Page 34 of 39



VB Agenda Pckt 02112025 
Page 35 of 39



VB Agenda Pckt 02112025 
Page 36 of 39



VB Agenda Pckt 02112025 
Page 37 of 39



VB Agenda Pckt 02112025 
Page 38 of 39



VB Agenda Pckt 02112025 
Page 39 of 39


	1 02112025 VB Agenda
	NOTICE OF MEETING

	3 - 1406 E Fox Ln Survey Feb 2025 meeting
	4a 011425 VB Minutes
	4b-1 Doc Scanning Proposal
	4b-2 Doc Scanning Acceptance
	4b-3 Doc Scanning 50% Invoice Downpayment
	4d   Lake Dr Watermain inspection
	4e January 2025 Financials



